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CHAPTER I. ‘THE PROBLEM
Introduction

Since its inception in 1896, the North Central Associa-
tion (N.C.A.) has been engaged in the process of visiting
and investigating the educational programs of its member
high schools. By its visitation program and investigation
procedures many high schools have been accredited over the
yéars. To have accreditation by the N.C.A. has meant a
great deal to the many high schools because it was thought
that accreditation meant a good educational program. The
approval of N.C.A., has meant adequate facilities, a well-
trained and qualified teaching staff, a properly certified
administrative staff, a good school board, sufficient and
up~-to-date equipment adequate to carry on a good educational
program, a curriculum that includes the necessary offerings
to meet the needs of the student body, and many other
acceptances of course content as well as the propér staff
of noncertified employees. The symbol of being accredited
has given status and a source of pride to all the high
schools that have been scrutinized and evaluated by the
N.C.A, vistation team. Once approved by visitation and
review, annual reports by local school administrations are
reviewed by state and regional committees to determine that

approval status should be maintained.
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The Problem

It is the activity of visitation together with the
recommendations made to the particular school that will
make up the problem of this dissertation. Many man hours
are spent in the visitation process by highly-trained and
well qualified individuals, and expenses such as meals,
mileage, and lodging also count into the total cost of the
visitation. Clerical help to ready the forms for the State
Reviewing Committee and the man hours used by the state
committee in reading and evaluating the visitation report
also add a definite cost to the accreditation process as
well as the additional cost of reviewing by the N.C.A.
committee.

It is uwsuwal in a visitaticn to have the person in charge
of the visitation team report the findings and recommenda-
tions to the local school board, and in due time the school
reviewed receives a written copy of the visitation report.

It is the function of the visitation team to review
the total program of the high school, to report what it
finds, and to make recommendations for improvement in the
educational program of the school. To go and look, to study
what you have seen, and to set down items or ideas that
will improve what you have seen exemplifies the whole idea
of accreditation. All phases of the visitation and

accreditation are important, but it shall be the thesis of
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this investigation to deal with the recommendations the team
has made because it 1s within the confines of this area the
"real good” for education appears. Only by investigation
and study can concrete ideas come for improvement; and, once
they are known, it is very important they be implemented.

If the proper study is made and recommendations made are not
implemented, then all the time, effort, and expenses have
gone for naught and the meaningful aspects of accreditation
have been lost.

A visitation team usually consists of 20 to 25 educators
who have various degrees of expertise in one or more areas
of the secondary educational program. These various persons
come from surrounding schools, nearby universitles or colleges,
and the state education agency. All are contacted by the team
leader, usually a member of the state N.C.A. committee, and
agree to serve on the visitation team.

It is the function of the team Jeader %tc assign a
certain subject or administrative area to one or two persons
on the team and it 1s their task to investigate the area,
report in writing what they have found, and to make recom-
mendations concerning the program in which they become
involved.

The customary procedure for a visitation is as follows:

a. Notice is given by the state N.C.A. committee that

the school will be visited.



b. The dates of the visitation are arranged.

c. The visitation team usually has its first meeting
in the afternoon of the first day. This meeting
is directed by the team leader and all assign-
ments are confirmed, necessary report forms are
handed out, etc.

d. A dinner meeting is wusually scheduled for the
evening of the first day with the visitation team,
the host administration, and the local school
board.

e. During the next two days, the visitation team "gets
into" the serious business of investigating all
aspects of the school program and a reyport 1is
filed with the team leader.

f. At the close of the third day the team leader
reports on the findings of his committee to the
local school board and administrators.

g. A written report is filed with the state and
national N.C.A. and a copy is filed with the local
school district. %

While i1t is true the local school district does not

pay "salary per day" for the visitation team, it does pay
normal travel expenses. At the same time, however, the
members of the visitation team are full-time employees of

an educational venture and days not worked in their own



position do constitute a large cum of money not directed in

the manner for which they were employed. This is not to say
that this practice is bad, but it must be taken into account
as a cost in the visitation process.

Another aspect of cost is the time the local staff
spends preparing itself and writing reports prior to a
visitation. This paper will make no attempt to investigate
the man~hours used on the local level in preparation for a
visit. It is well to mention here that this kind of investi-
gation and study by local teachers and administrators is
good for the local educational system and should be a con-
tinuous process if the school is to progress in its own
educational endeavors. However, it is a cost that must be
considered in the accreditation process.

To determine the cost factor of the N.C.A. team
visitation will not be a part of this paper. The costs are
a part of every evaluation visit and can be justified if
the recommendations made to the local school are worthwhile
and are implemented.

To research this particular problem the following
questions need to be answered:

1. How many recommendations were made to the local

selected schools?

2.. Are all, none or some of the recommendations

implemented within a three-year period?



3. What are the reasons why the recommendations are
not implemented?
a. cost to the district?
b. worthiness?
c. practicability?
d. other
4, How many recommendations are partially implemented?
5. Do N.C.A. evaluvation visitations improve the
educational offerings and the content of the
curriculum?
6. What areas warranted the most recommendations?
7. In what areas were the fewest recommendations made?
8. Are similar recommendations made to every school?
9. What is the most common reason for not implementing
the recommendations?
10. In what area were the most recommendations

implemented?

Terminology
The following terms and organizations with their various
functions need to be defined to add clarity to this study.
The terms and definitions are as follows:

North Central Association. The North Central Associa-

tion of Colleges and Secondary Schools (N.C.A.), founded in
1896 is a voluntary associlation of higher educational

institutions and secondary schools which share a common



purpose-~the improvement of education.

The North Central Assoclation serves schools in 19
states--Arizona, Arkansas, Colorado, Illinois, Indiana,
Iowa, Kansas, Michigan, Minnesota, Missouri, Nebraska, New
Mexico, North Dakota, Ohio, Oklahoma, South Dakota, West
Virginia, Wisconsin, and Wyoming--and American Dependents'
Schools operated overseas for children of American military
and civilian personnel,

Membership in the North Central Association is entirely
voluntary. A school will be accredited when it meets the
criteria for membership as defined by the Association. An
institution may continue its membership so long as it
complies with the criteria and conditions of membership.

Membership denotes--to other educational institutions
and the general public--recognition of the quality of a
school's program.

"The object of the Association shall be the development
and maintenance of high standards of excellence for uni-
versities, colleges, and secondary schools, the continued
improvement of the educational program and the effective-
ness of instruction on secondary and college levels through
a scientific and professional approach to the solutions
of educational problems, the establishment of cooperative
relationships between the secondary schools and colleges

and universities within the territory of the Association,



and the maintenance of effective working relationships
with other educational organizations and accrediting
agencies" (1, p. 200).

Accreditation. The act of being approved by the N.C.A,

according to adopted standards and criteria for the organi-

zation.

Visitation. The act of being appraised by a team of
educators who have expertise in their own particular field,

Visitation team. The team of educators, usually 20-25,

who visit and explore the secondary school.

Visitation Period. The length of time spent by the

team scrutinizing the secondary school,

NCA Report. The written account of the visitation

containing an overview of the educational program, specific
comments about the various subject area fields, and recom-

mendations.,

Recommendations. Statements concerning the improvement

of the educational program of the school. They may also
contain building improvements.

Team Leader. The person in charge of the visitation

team; usually a member of the State NCA Committee.

Has Implemented. The act of putting into effect a

recommendation.

Will implement. A recommendation that has been adopted

but is not in effect at the present time.



Will not implement. A recommendation that has not been

adopted nor will be adopted by the local secondary school

system.

Sources of Data

The data for this study have been secured from the files
of the State Chairman of the State N.C.A. Committee and from
the principals of the selected secondary schools,

The recommendations made to the particular schools have
been taken from the actual report sent to schools.

The data concerning the status of the recommendations
within that particular school have been supplied by the

principal.

Organization of the Study

This study reviews the literature available in the field
of the effectiveness of NCA visitations in relation to the
improvement of instructlion in the secondary school.

It also lists the various recommendations sent to each
selected school and those recommendations that have been
implemented and, those that will not be implemented in the
very near future,

The study shows the percentage of recommendations
already adopted in each selected school as well as all of
the schools; the percentage of recommendations that will

be adopted in each school as well as all of the schools,
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and the percentage of recommendations not adopted for each
school and all the selected schools.

The concluding chapter gives an indication of the
validity of NCA visitations and the effectiveness of the
organization in implementing improvement of the educational

program within its member schools.
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CHAPTER II, REVIEW OF LITERATURE

Evaluation should be a stimulating force leading to
definite improvements in the serwvices offered by the school
to its students and community. The entire process in &
forward-looking school will include self'-analysis of the
school's program and services; objective checking of the
school's analysis by a visiting committee; oral, written,
and graphic reports to the school by the committee chairman;
and a resultant program of constant improvement by the
school itself (2).

The manual, Evaluative Criteria 1960 (2, pp. 16-17)

(1970 revision includes the same advice) suggests the
following activities for the local school following the
evaluation:

1. The worst thing that could happen would be for
nothing to happen. And almost as bad would be to attempt
to change everything "overnight" and thus achieve a most
unwholesome state of "educational indigestion". The
logical thing to do in most schools would be to develop
an organized plan of improving the school's program over a
period of time in line with the findings of the evaluation.

2. Every member of the faculty should become thoroughly

familiar with the main findings concerning both the strong

and weak areas of the school.
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3. Where a school ranks in a certain area is much
less important than the extent to which it is improving or
whether it is improving at all.

4, Schools that are well-organized will keep the
same committee structure for a program of follow-up and
improvement.

5. Regular meetings should be held to work on ways to
implement the recommendations,

Often it is easier to study and arrive at agreements
for improvements than to inaugurate new practices or
institute different programs. The full leadership efforts
of the principal and the effort of the faculty are necessary
for substantial development.

Considerable evidence has shown that program improve-~
ments which are designed to facilitate learning must often
result from cooperative efforts to identify problems and
propose solutions. It is antagonistic to the fundamental
tenets of education to go about a task or to perpetuate a
practice in a perfunctory fashion without critical inquiry.
All that the school does should be in relation to its
carefully constructed objectives.

Evaluation does not imply that something defective
exists. It is quite the opposite. Evaluation is a form of
insurance that good practice will be nurtured and continued.

School evaluation makes good schools even better (3).
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The above citations point out the strength of the
evaluative process and that the recommendations should be
implemented in an orderly fashion by the local district.

Although there have been literally thousands of
recommendations made to the local districts since the
conception of the idea to evaluate schools, there has been rela-
tively 1little Tresearch done concerning the implementation
of these recommendations. More work has been done in the
area of the self-study of the school program by the local
faculty prior to the visitation by the committee and its
relation to the improvement of instruction. This self-study
by the local faculty using the Evaluvative Criteria Guide
has been and still is the basic tool used in the evaluative
process since its adoption in 1933 (4).

In 1933, the Cooperative Study of Secondary School
Standards was organized by representatives of the six
regional accrediting associations, namely; North Central
Association, Middle States Association of Colleges and
Secondary Schools, New England Association of Colleges and
Secondary Schools, Northwest Association of Secondary and
Higher Schools, Southern Association of Colleges and
Schools, and the Western Association of Schools and Colleges.
The main alms of this study were (4):

1. to determine the characteristics of a good secondary

school.
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2. to find practical means and methods to evaluate
the effectiveness of the school in terms of its
objectives.

3. to determine the means and processes by which a
good school develops into a better one.

4, +to devise ways by which regional associations could
stimulate and assist secondary schools to continuous
growth.

The Evaluative Criteria resulted from this study. This
material was revised in 1950, in 1960, and again for the
1970 edition (4).

The process of self-study and visitation as used with
the Evaluative Criterila is one in which the entire faculty
and staff of a particular school take a planned and
systematic look at the kind of job they are doing in light
of thelr philosophy and objectives. The document deals
with each subject area: Art, Music, Social Studies, Health
and Physical Education, Math, Science, English, Foreign
Ianguage, Vocational Educatlion, Industrial Arts, Home
Economics, and Business Education;and the general areas of
the school: School Staff and Administration, School Plant,
Philosophy and Objectives, School and Community, Program
of Studies, Guidance Services, Health Services, Instructional
Materials, and Student Activities (3). Members of the

faculty are usually assigned to an area of their particular



15

interest. Each area is investigated and the accomplishments
of the local school are rated on a five point scale as to
how well the schools meet the suggested standard found in
the Evaluative Criteria.

This completed Evaluation Guide is distributed to the
members of the Visitation team who then conduct their own
investigations into theilr assigned area. After investigation,
the members of the visitation team may change the ratings up
or down on the five point scale and submit their written
report describing thelr particular field of investigation
with or without recommendations for improvement and/or state-
ments concerning items of excellence.

It is only human nature for an individual to fear the
new which creates uncertainty and may disturb the security
in which he works, but if an individual is allowed to
participate in the new process, he will more readily accept
the changes affecting him. It is a principle of democracy
that those affected by Jjudgments or decisions should under-
stand and participdte in making them. Therefore, faculty
participation in an evaluation program is a sound democratic
practice (4). 1In addition to the democratic principle,
research findings demonstrate that when a faculty helps to
define the ends toward which they are working, productivity
is greatly increased ( 4).

Kimble Wiles (3, p.309) states that "evidence from
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studies available leads to the conclusion that participation
in decision-making will result in higher morale, maintenance
of interest, and willingness to change."

Iawrence Ely found in his study of 613 teachers who
used the Evaluative Criteria in 1953~54 that four-fifths of
the teachers believed that the evaluation resulted in
benefits to them as teachers and seven-elights of them
thought it brought benefits to the school. The most
frequently mentioned benefits to teachers were self-
evaluaticn and self-analysis, increased knowledge of the
overall program of the school, and encouragement for self-
improvement (6 ).

L. W. Hedge reported ( 4, p.235), "We find that the
experience of an entire faculty and staff taking time for
a good look at the job they were doing, a re-examination
of their philosophy, and a re-evaluation of their accomplish-
ments were extremely beneficial. This resulted in the broad-
ening of the outlook of members of a specific department to
the conception of their contribution to the job as a whole.
The evaluation experience has helped our staff in the
matter of coordinating their teaching into a unified educa-
tional experience for our students.”

Other studies claim the following additional benefits

from the self-evaluation process { 4, pp. 235-236):
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1. Evaluvation provides an impetus for critical self-
analysis and self-improvement. It motivates us to examine
ourselves and our programs carefully, to recognize short-
comings and needs, and to see ways and means of bringing
out dmprovement.

2. Evaluation helps to filter out and crystallize
dissatisfactions which eventually give rise to curriculum
improvement and needed organizational and administrative
changes.,

3. The faculty is self-energized. Faculty members
are challenged to re-examine their own methods and
accomplishaments, seek improvement through experimentation,
and search for better ways of instruction.

L. Evaluation creates an espirit de corps that makes
the seeking of improvement permeate the entire administration
and staff, It reaffirms the fact that each teacher has a
stake in determining programs and curriculum, and the staff
feels a greater incentive to participate. Evaluvation helps
the entire staff to coordinate the teaching program into a
unified educational experience for students.

As stated earlier, much research has been done con-
cerning the evaluative self-study process and in most
instances it has proved beneficial to the staff and should
have improved the educational programs. This kind of

research does much to promote the evaluation process but
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does not give any indication as to what was improved in the
school program after the total process. How teachers are
affected by the evaluative process does not necessarily
mean the improvements "thought of" or '"designed" became a
part of the educational program.

Edwards of Illinois State University conducted an
interesting study concerning the effectiveness of the
Evaluative Criteria. Not since 1930 has any major attempt
been made to validate the use of the Evaluative Criteria
as an Instrument for rating schools. His study identified
18 Iowa schools that had been evaluated by committees of
the North Central Association. Each school was evaluated
by a different committee and had been evaluated between the
years 1960 and 1964 using the "Evaluative Criteria”. These
schools also had participated in the same tésting program
and the cost per pupil was secured and rated. These costs
were then adjusted for fluctuating factors with 1963 as the
base year. Grade point averages were secured for the first
grading period of post high school training for the graduates
'of the schools in the study. The graduvates who attended
some type of higher institutions were divided in two groups.
The first group contained graduates attending colleges and
universities., The second group contained those other types
of post-high school institutions. The two groups were then

combined to determine mean grade points for all graduates
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attending higher institutions.

Other measures secured were the opinion and ratings of
high school programs by those graduates not continuing
their formal education. These ratings were secured by
means of a questionnaire.

All of these factors were then correlated with the
ratings made on the "Evaluative Criteria" scales by the
visiting NCA Committee.

A1l statistical tests of comparisons between the NCA
Visiting Committee evaluations and the four variables
previously listed were made by product-moment correlations.
The .05 level of significance was used.

None of the correlations between the NCA Committee
ratings on the "Evaluative Criteria" and the Iowa Tests of
Educational Development was large enough to retain the
hypothesis that a significant positive relationship exists
between them. All were rejected at the .05 level of
significance.

There were no significant correlations at the .05 level
between the committee ratings and the grade point average
of graduates in their first grading period.

Also, the correlation between the committee evaluations
and the cost per pupil was not large enough to retain at
the .05 significance level.

The correlations made between the commlttee evaluation
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and the ratings made by students not continuing their formal
education were signifiicant in the areas of activity program,
the social studies program, the soclal studies physical
facilities, and the mathematics physical facilities but in
all the other areas (library, guidance, English, mathematics,
science, etc.) the correlations were not significant.

The conclusions reached by this study were that the
"Evaluative Criteria" as used in the evaluations studied is
not sufficient in itself as an instrument to evaluate the
gquality of the total high school program. More study is
needed to determine if the fault lies in the instrument
itself or the way it is used (5).

To judge the adequacy of the "Evaluative Criteria" by
this study alone would be very unfair to those who have
spent many long hours revising and upgrading the form and
to date it is the best single instrument available for
evaluating schools.

In 1954-55 Ely ( 6 ) obtained opinions of teachers
regarding the effectiveness of the Evaluative Criteria
as it was applied in the self-evaluation of their respective
schools, His findings were:

1. Approximately 80 percent of the teachers believed
that the self-evaluation resulted in benefits to them as
teachers. The most frequently mentioned benefits were

self-evaluation and self-analysis, increased knowledge of
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the total school program and encouragement for self-
improvement.

2. Approximately 88 percent of the teachers felt it
resulted in definite benefits to their school. The most
frequently mentioned benefits to the schools were
acquisition of needed physical facilitles, addition of
needed personnel, and an increased awareness of school
needs by school board members and citizens in the community.

3. Very few teachers identified undesirable effects of
the self-evaluation either on the teacher or on the school,

Cawelti's study, made through the auspices of the North
Central Association in 1968, concerned the reaction of
administration to school evaluations. The study was
started in November, 1968, by asking the administrators of
all member schools who had been evaluated between September,
1965, to June, 1968, to complete an 11 question survey. The
total population (schools visited during this period) was
1,409. Response to all questions, except one--#9, exceeded
1,020, averaging about 75 percent.

(Question #9 received a 63 percent return. Most
respondents who did not answer this question indicated not
enough time had elapsed to determine what aspect of the
school's operation benefited most from the evaluation.)

Because of the unusually large numbers of total

- respondents to this study, it would appear considerable
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confidence can be placed in its findings. However, it

is good to remember that it represents the self-reporting
of attitudes and judgments on the part of building
administrators alone. This factor must be recognized

in determining the validity of the study. However, the
presumptions of the bullding administrator are central to
whatever ultimate effects the evaluation process may have
upon the school; hence the findings of this study are of
significance to the North Central Association.

The following conclusions were reached by Cawelti ( 7):

1. Teachers on the whole became highly involved and
fully engaged in the school evaluation process, Greater
efforts, however, seem to be needed to acquaint them with
the general purposes and specific values of school
evaluation.

2. There is broad room for improvement in the format
and language of the evaluation instruments. More flexibility
and adaptability need to be provided within evaluation
guidelines. (The revised edition of both major instruments
may satisfy this need somewhat.)

3. Visiting teams need to develop more thorough, more
adequate on-site procedures. Some aspects of the school
are well covered in evaluation, while others are being
scanted. This would suggest more adequate training of

visiting team chairman, as well as more thoughtful selection
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of team members to bring a greater breadth of expertise to
the task.

4, 1In general, visiting teams are focusing their
attention and efforts on the crucial factors within the
school. The work of the visiting team is not an essay
into triviality; to the contrary, 1t addresses itself to
major concerns.

5. The working rapport between teachers and team
members is sound. It is evident the visitors bring a highly
professional attitude to the task of school evaluation. It
is equally evident that teachers too approach fteam members
with highly positive attitude. This would indicate that
extramural evaluation is neither considered an external,
extraneous inspection nor perceived as posing a threat to
the staff of the school.

6. School evaluation has an appreciable and salutary
impact on the school's operation, primarily and most
directly on the instructional program. Instructional
procedures and teacher attitudes are affected positively
by school evaluation, at least as seen by building adminis-
trators.

7. School evaluation is helpful in assisting a staff
to classify and to more realize its goals. An important
fall-out is the enhanced professionalization and the

broadened insights gained by the faculty, particularly
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during the self-study stage.

8. The desirability of a follow-up review of the
school's progress toward improvement at some stated period
after the evaluatilion is still an open question. However, a
suf'ficiently large number of principals endorse this idea,
at least partially, to warrant its serious consideration
by the Commiscion on Secondary Schools.

9., The need for an early and continuing orientation
of the faculty and the administration of the school to be
evaluated is pressing. Too many schools are plunged into
the evaluation prccess with the most slender understanding
of what it signifiles and with a dearth of experienced
personnel to provide direction to the school's early, and
frequently fumbling, eflforts. The Commission should
consider the provision of a consultant who would work
cooperatively with the principal and the staff of the
school from the preliminary stages through the implementa-
tion phase.

10. The sharp variations in both the length and the
natﬁre of self-evaluations by NCA schools would suggest
the development of some minimal common requirements for
all member schools undergoing the process. It is vital
the individual school be permitted as much local autonomy
as feasible, but there may be minimum procedures that should

be imposed on all schools to guarantee effective evaluation.
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11. A "fortioni”, the same statement can be made
about the conditions under which the visiting team functions.
While broad range should be granted for local and state
options, it would seem that the size of the team, the length
of the visit, and certain critical procedures and operations
require closer definition if all school evaluations are to
achiéve maximum results,

In a study made by Hahn ( 8 ) of the evaluation of 35
Oregon schools in 1955, it was found:

1. Most principals and teachers agreed it was a good
venture for their schools. Twenty-one principals agreed
while only 2 said no,and 169 teachers agreed while only 16
said it was not beneficial.

2. 1914 recommendations for improvement were made by
the investigators and local staff,.

3. Fifty-eight and one-tenth percent were implemented
within one year and 73 percent has been implemented with a
three year period.

In 1969, Richmond ( 9) made a study of the effect of
accrediting agencies on the improvement of instruction in
Ohio. The data were obtained by direct-mail questionnaire
to a probability sample of 100 Ohio public high schools,

The study covered the on-site evaluation during 1965-66 and
1968-69 by the State Department of Education and 1962-63
and 1968-69 by the North Central Association. A 68 percent
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response was received.

The major findings of the study were:

1. Agencies recognize a variety of technidues for
accreditation,

2, Paralleling of data for technique and frequency
may have implications for combination of structure in Ohio.

3. Data indicate there has been a lack of consistent
evaluation policy by the State Department of Education;
however, the 1968-69 pace, if maintained, should insure on-
site visits during a four-year period.

4, Ohio North Central schools show progress in
implementation of a seven-year evaluation interval; how-
ever, further increase in activity seem desirable.

5. Extensive deviation from North Central recommenda-
tions for length of on-site visit.

6. A number of Ohio high schools demonstrated
originality in conduct of on-site visits related to State
standards.

7. Composition of North Central evaluation teams
generally follows recommendations for breadth and variety.

8. Little discernible pattern to on-site procedures
of the State Department of Education, and recommendations
of the agency are not a logical extension.

9. ©North Central on-site procedures show a definite

pattern, with recommendations as & logical extension,
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10. Recommendations of the agencies are generally
not considered as imperative by principals shown by a
reported average implementation rate of "about one-half".

11. Evaluative visits result in improvement of
instruction, but described as "moderate'.

12. Data are supportive of a hypothesis that schools
generally desire an effective and broadly-based kind of
evaluation.

It is interesting to note that although the study was
designed to bring out the effect of evaluation on the
improvement of instruction the only concliusion that was
designated was ''moderate". In order to fully understand
the effect of evaluation, one woculd have to know the
researcher's definition of moderate.

Also, the implementation of recommendations as "about
one-half" could range from about 30 percent to at least.65
percent dependent on the imaginative qualities of the reader.
It appears this study answered many other questions rather
than the real question of the effect of evaluations upon
the improvement of instruction ( 9).

Boersma (10) conducted a study, 1967, concerning the
effectiveness of the Evaluative Criteria, 1960 Edition, as
a stimulus for school improvement in 11 Michigan high
schools. Teachers were asked to state their presumptions

concerning: (1) the statement of school philosophy and
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objectives, (2) course objectives and course of study, (3)
curriculum planning, (4) knowledge of the school program,
(5) self-evaluation of teaching performance. The teachers
were alsco asked to judge the efiectiveness of the Evaluative
Criteria.

In 11 high schools which completed the Evaluative
Criteria, 383 teachers served as the experimental group;

131 teachers in four high schools which had not completed

the Evaluative Criteria for at least ten years served as

the control group. Two guestionnaires were administered to
teachers in both experimental and control schools., Part I
and Part IT of noth duestionnailires were identical for
teachers in both experimental and control schools., The
second questionnaire for teachers in experimental schools
also obtained teachers' judgments regarding the effectiveness
of the Evaluative Criteria.

The change in responses by teachers in experimental
schools was compared with the change in responses by
teachers in control schools in an attempt to determine the
effectiveness of the Evaluative Criteria as a stimulus for
school improvement. The chi-square method of statistical
analysis was employed to determine the significance of the
change in responses, No change was considered as significant
unless P (probability) measured .05 or less.

1. Teachers perceived themselves as increasingly
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familiar with the written philosophy and objectives of their
high school.

2. The teachers felt there was increased discussion
and agreement by the faculty regarding the philosophy and
specific objectives of their high school program.

3. The teachers attached increasing importance to the
need for their high school to employ a written, carefully
formulated, comprehensive philosophy of education with
specif'ic objectives.

4, The teachers increasingly emnployed written course
objectives for the courses they teach,

5. The teachers felt there was an increase in theilr
ability to assess the quality of the total educational
program in their high zschool.

6. The teachers attached increasing importance to the
effect of their knowledge of the total educational program
on the quality of their teaching performance.

He also concludes (10, p. 69): "Thus, if the
questionnaire accurately measured teachers' judgments
relative to the five areas of the educational program
included in this study, and if the teachers' judgments can
be interpreted as correct, then little evidence is presented

in support of the Evaluative Criteria as a stimulus for

school improvement in the eleven experimental schools of

this study."



Up to the present time the need to clearly research
the problem of implementing the recommendations of a
visitation committee has not appeared to be prevalent in
the annals of educational research, Most of the research
has been done in the area of the effectiveness the Evaluative
Criteria in school evaluations with very little fesearch in
the area of implementation. Implementation of the recommenda-
tions 1is crucial to the whole idea of evaluation because
without implementation, the time and money expended is mostly

wasted and not a sound educational investment.
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CHAPTER III. METHODOLOGY

To measure the eflfectiveness of North Central Associa-~
tions visitations to member high schools, 1t is necessary
f£o know what schools have been evaluated and what recom-
mendations were made To each individuval school. Each school
receives several copies of the committee's recommendation
and a copy is filed with the state chairman of the North
Central Association. In Iowa, the state chairman is Wendell
C. Borsema, College of Education, University of Iowa, Iowa
City, Iowa. Permission was grénted by Dr. Borsema to
obtain a copy of the written report sent to each Iowa
school evaluated during the 1967-68 school year.

Although roughly one-seventh of the Iowa NCA schocls
are evaluated every year, a study of this kind could involve
many years and many schools. This study is limited to the
schools visited during the 1967-68 school year for the
following reasons:

1. To 1limit the number of schools to a workable

number.

2. Recommendations implemented after a two year period
may result from other factions and pressures not
related to the recommendations of the visiting
committee.

Only the recommendations concerning space, people,

process, and things as related to each -school are included
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in this study. The space area will deal with all recom-

mendations made to each school concerning the changing of
the schools facilities such as remodeling, replacing, or

additions to the present building.

The people area deals with recommendations concerning
the additions or deletions of staff members; administrators,
teachers, clerical workers, custodians, and other non-
artificial staff members.

The process area deals with the recommendations made
to each school concerning the addition or deletion of
subject matter and vocational courses.

The things area of the study includes each recommenda-
tion made by the visiting committee concerning the addition
or replacement of school equipment.

To limit the study to these four areas it 1s necessary
to exclude recommendations such as "a study should be made",
"the seating arrangement would be better if change to',
"move the pencil sharpener", etec. To include all recom-
mendations made would make the scope of the study too broad.
Space, persons, process, and things includes the most
important recommendations made to each individual school.

A letter of introduction to the study was sent from
Richard P. Manatt, College of Education, Iowa State
University, Ames, Iowa, to each high school principal. The

main purpose of this letter was to introduce the idea of
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the study to the principal and to ready him for the
questionnaire that will follow.

With the questionnaire, a cover letter was sent in
the name of Iowa State University asking each principal
to complete the questionnaire concerning his school as
soon as possible.

Each written visitation report made to each school
was analyzed and the appropriate recommendations were
listed on a questionnaire. Although the general format of
the questionnaire is the same for all schools, each
questionnaire includes the recommendations made to that
particular school. Each questionnaire was mailed to the
appropriate high school principal. Each principal com-
pleted the questionnaire answering yes or no to the
question, "Has this recommendation been implemented and is
now in effect in the school system?"

It is well to note here the high school principal in
charge with the responsibility for educational leadership
in his school. The assumption is made that his answers
to the questions should be accepted as a valid indication
of the effectiveness of the evaluative structure as it
affects his school.

Also the question, "Do you agree with the recommenda-
tion?" was asked. The purpose of this questlon is to

‘determine whether or not a visitation group has the ability
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to grasp an acute awareness of a particular situation in a
school system with the same degree of ability as a high
school principal who is well acquainted and knowledgable
about the school system.

When the questionnaires were returned, they were
tabulated according to space, people, process, things, and
agreement to the recommendations, Tabulations in each area
included:

1. number of recommendations made,

2. number of recommendations implemented,

3. a summary of agreement or disagreement with the

recommendations.

Also, a tabulation was made concerning:

1. the total number of recommendations,

2. the total number implemented,

3. the total number agreed with,

4, the total number disagreed with,

5 why the recommendations were not implemented.

In addition to the above taﬂulations, a listing was
made of all schools included in the study identifying
the enrollment of the school, the number of members on
the visitation committee and the total number of recommenda-
tions made to each school. No attempt was made to relate
these particular items and it is presented only to show

the variance in size of school, size of the visitation
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committee, and the total number of recommendations made to
the school. This information was obtained from the

written reports of the visitationlcommittee sent to each

school.



The following letter is a copy of the introductory letter to

the study.

Mr. Clark Stevens

High School Principal

Nevada Community High School
Nevada, Iowa

Dear Mr. Stevens:

This letter is to introduce you to a study being made
by one of our graduvate students at Iowa State University.
The study will involve your school and some of your time
and I trust we can count on you to help us complete the
study.

The study is concerned with the effectiveness of the
North Central Association Evaluation program and uses the
technique of asking if certain recommendations made have
been implemented in your school system. Only the
recommendations concerned with space, people, process,
and things will be Included in the questionnaire.

I feel this study will make a contribution to the field
of education and especially will be beneficial to the Iowa
North Central Association schools,

Thank you very much for your contribution of time and
effort in this matter.

Have a pleasant and successful school year.

Sincerely,

Richard P. Manatt
Associate Professor and
Chailrman of Educational

Administration
College of Education
Iowa State Unilversity
Ames, JIowa
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The following cover letter and questionnaire is a sample

of the guestionnaire that was mailed to each school.

Mr. Clark Stevens

High School Principal

Nevada Community High School
Nevada, Iowa

Dear Mr. Stevens:

Please find attached a duestionnaire concerning recom-
mendations made by the North Central Evaluation Committee
for your school by their visitation during the 1967-68
school year. The recommendations are concerned with space,
people, process, and things as related to your school and
we can ask your cooperation in completing the questionnaire
and returning it in the enclosed envelope.

This study is being made under the auspices of the
College of Education, Iowa State University and has the
approval of Wendell Baersma, Chairman, Iowa North Central
Association. Richard P. Manatt, Associate Professor of
Education is the faculty representative supervising the
study. The study is necessary to complete the requirements
of a Doctor of Philosophy degree and your willingness to
participate is deeply apprecilated.

There will be no identification of any school included
in the study.

Thank you very much.

Sincerely,
Leonard L. Gustafson Richard P. Manatt
Graduate Student Associate Professor and
College of Education Chairman of Educational
Towa State Unilversity Administration
Ames, ITowa College of Education

Jowa State University
Ames, Towa
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Changes effected by

North Central Association
Visitations to

Towa High Schools
1967-1968

Ruestionnaire

Section D. Program of Studies

ITowa State Unilversity
College of Education
Ames, Towa

1. Clerical persons should be employed to help prepare

instructional materials.

Agree with recommendations
Implemented
Partially implemented

If No

Cost (
Worthiness
Practicability
Other

4

e

O

(
%

o~~~ 5
~—

:
%

2., Add courses for noncollege puplls.

Agree with recommendations
Implemented
Partially implemented

If No

Cost
Worthiness
Practicability
Other

Section D-1. Vocational Agriculture

Yes No

1]

1. Discontinue the Vocational Agriculture Program.

Agree with recommendations
Implemented
Partially implemented

Yes No

1Nt



39

If No

Cost

Worthiness
Practicability ?
Other

2. Add agriculture to the curriculum.

Yes No
Agree with recommendations 2
Implemented S
(

Partially implemented

If No

Cost
Worthiness
Practlcability
Other

Section D-2. Art
1. Enlarge room with more in-room storage.

Yes No
Agree with recommendations  ( ) ()
Implemented é 3
Partially implemented

If No

Cost (
Worthiness
Practicability
Other

2. Room needs a walk-in storage area.

Yes No
Agree with recommendations (
Implemented 2

Partially implemented

If No

Cost
Worthiness
Practicability
Other
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Section D-3. Business Education and Distributive Education

1. Remove book wall to enlarge room and install a glass
partition.

Yes No
Agree with recommendations ( E ;
Implemented
Partially implemented ( ( )

If No

Cost

Worthiness
Practicability  (
Other (

2. A course in general business should be added for ninth
and tenth grade students.

e No

Rt

()

Implemented

Y
Agree with recommendations (
Partially implemented é

If No

Cost (
Worthiness (
Practicability
Other

3. Six 10-key adding machines should be purchased.

Yes No
Agree with recommendations ) (
Implemented ; g

Partially implemented

If No

Cost ()
Worthiness (
Practicability
Other

Section D-6. Driver Education
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Section D-7. Englich

1. Appoint a department chairman and give him release time.

1]

e No
Agree with recommendations
Implemented

Partially implemented

A~

If No

Cost (
Worthiness (
Practicability E
Other

)
)

2. Continue the special communication course through
tenth and eleventh grades.

Yes No
Agree with recommendations
Implemented
Partially implemented ( {
If No
Cost §
Worthiness
Practicability  ( %
Other (
3. Expand library facilities.
Yes No

Agree with recommendations
Implemented
Partially implemented

1

If No

Cost (
Worthiness (
Practicabllity
Other

4., Expand the number of books in library.

Yes No
Agree with recommendations
Implemented

Partially implemented
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If No
Cost
Worthiness
Practicability
Other

Section D-8. Foreign Language

1. Purchase filmstrips, tapes, books, periodicals, and

newspapers.,
Yes No
Agree with recommendations é
Implemented
Partially implemented (
If No
Cost

Worthilness
Practicability
Other

2. DMake the adjoining room available for conversational
Spanish.

Yes No
Agree with recommendations
Implemented

Partially implemented

If No

Ccost
Worthiness
Practicability

Other §

Section D~-9. Health Education and Health Services

1. Add a planned program of sequential units in health
education to the present curriculum.

Yes No
Agree with recommendations ( % é
Implemented
Partially implemented




If No

Cost
Worthiness
Practicability
Other

2., Add a staff member to teach health.

Yes No

4

Agree with recommendations
Implemented
Partially implemented

f No

Cost

Worthiness
Practicabllity
Other ()

Section D-10. Home Ec¢
1. Redecorate the department.
Agree with recommendations

Ifmplemented
Partially implemented

o~

R S T

If No

Cost
Worthiness
Practicability
Other

2. Replace drapes in sewing rocm.

Yes No
Agree with recommendations g
Implemented
Partially implemented )
If No
Cost )

Practicability

Worthiness %
Other
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~

3. Offer a course for senior girls that has no pre-
regquisite.,

Yes No

1]

Agree with recommendations
Implemented
Partially implemented

If No

Cost (
Worthiness
Practicabllity
Other

R N N

L, Electric range should be replaced.

Yes No
Agree with recommendations
Implemented

Partially implemented

§

f No
Cost % )

Worthiness )
Practicability
Other (

5. Install a demonstration table with a mirror.

Yes No
Apree with recommendations ; § 2
Implemented
Partially implemented )« ﬁ
If No
Cost
Worthiness
Practicability
Other §

6. A plan should be initiated to purchase new tableware,
dinnerware, and small equipment.

Agree with recommendations
Implemented
Partially implemented
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If No

Worthiness
Practicability
Other

Cost §

Section D-1i. Industrial Arts

1. Add several one semester courses to promote greater
flexibility.

=
®

No
Agree with recommendations
Implemented

Partially implemented

St

If No

Cost )
Worthiness )
Practicahility )
Other ()

2, Add courses of electricity, electronics, auto
mechanics.,

Yes No
Agree with recommendations
Implemented

Partially implemented

If No

Cost )
Worthiness
Practicability
Other

3. 1Increase the staff members from 1.4 to two teachers,

§

Yes No
Agree with recommendations
Implemented

Partially implemented
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Cost (
Worthiness (
Practicability
Other

Section D-12. Mathematics
1. Add a second course in general mathematics,

Yes No
Agree with recommendations s § 5 §
Tnplemenied
Partially implemented 2 Z

If No

Cost (
Worthiness
Practicability
Other (

2. Add a course for college bound students who are not
math orlentated.

Yes No
Agree with recommendations ( )
Implemented ;
Partially implemented

If WNo

Cost

Worthiness
Practicability (
Other

3, Add a one-semester course for Jjuniors and seniors.

i

Yes No
Agree with recommendations
Implemented

Partially implemented
I No

Cost
Worthiness
Practicability
Other
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4, Calculus sghould not be taught at this time.

Yes No
Agree with recommendations  ( 2
Inplemented §
Partially implemented §

T No

Cost ;
Worthiness
Practicablility ()
Other

Section D-13. DMusic
1. Add music course for nonperformers.
Yes No

Agree with recommendations }
Implemented L
Partially implemented (
If No
Worthiness

Practicanbllity

Cost ' %
{
Other { <

2. Add music course for the gifted music students.

Yes No
Agree with recommendations (
Implemented 2
Partially implemented (
If No
Cost
Worthiness
Practicability
Other

3. Add course allied with fine arts.
Yes No

Agree with recommendations
Implemented
Partially implemented
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5.

6.

b8

If No

Cost (
Worthiness
Practicability
Other

™ e e

Add the teaching of

0]
T
=3
fde
o
3]
w

Apree with recommendations
Implemented
Partially implemented

I No

Coot
Worthineas
Practicabllity
Other

e

Replace chalrs 1in music room.

Agree with recommendations
Implemented
Partielly implemented

If No

Cost S
Worthiness
Practicability
Other

)
)
)

Add an additional staff member.

Agree with recommendations
Implemented

Partially implemented
If No

Cost g
Worthiness

Practicablility
Other

P Vo W N }-<:
R g5

D

Dt e e N '?'4
s [

P N 2

8

N
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7. Appoint one teacher as department head and give
release time.

Agree with recommendations
Implemented
Partially implemented

If No

Cost (
Worthiness
Practicability
Other

.
|
)

Section D-~14. Physical Education
1. Secure more 1land for outdoor activities.

Yes No
Agree with recommendations
Implemented

Partially implemented

|

If No

Cost
Worthiness
Practicability
Other

2. Make more space available in the girls' gymnasium.
Agree with recommendations

Implemented
Partially implemented

If No
Cost { ;
Worthiness (

Practicability
Other
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3. ‘Improve girls' shower and dressing facilities.

Yes No
Agree with recommendations § g §
Implemented
Partially implemented

If No

Cost
Worthiness
Practicability
Other

N N
— e’

Section D-15, Science

1. @Grant release time to one person to coordinate the
entire science program,

es No

Y
Agree with recommendations () ()
Tmplemented $ )
Partially implemented )
I No
Cost

Worthiness
Practicability
Other

i e T N
e’

Section D-16. Social Studies

1. One member of the staff should be made coordinator of
the K-12 program and be given release time.

Yes No
Agree with recommendations )
Implemented 2
Partially implemented
If No
Cost ()
Worthiness
Practicability
Other




Section D-17. Vocational Trade and Industrial Education
1. Classroom needs more storage gpace.

Yes No
Agreed with recommendations
Implemented

Partially implemented

If No

Cost )
Worthiness
Practicability
Other

2. The cocordinator needs more time £o assume his numerous
responsibilities.
No

e

Implemented

Y
Agreed with recommendations (
Partially implemented (

St e 2

If No

Cost ()
Worthiness
Practicability
Other

Section E. Student Activity
Section F. Instructional Materials Service

1. Employ a full-time audio-visuwal speclalist to
coordinate the entire program.

Yes No
Agreed with recommendations
Implemented

Partially implemented

If No

Cost
Worthiness
Practicability
Other



52

2. Employ a dualified clerk.

Yes No
Agreed with recommendations
Implemented

Partially implemented

If No

Cost
Worthiness
Practicability
Other

3. Provide funds to bring library collection to the
required size,

Yes No
Apreed with recommendations () )
Implemented %
Partially implemented
T No
Cost 2
Worthiness
Practicability
Other (

4, The reading room needs individual study carrels.

Agreed with recommendations
Implemented
Partially implemented

If No

Cost

Worthiness
Practicability
Other §

5. Storage facilities are needed.

Yes No
Agreed with recommendations
Implemented

Partially implemented
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If No

Cost
Worthiness
Practicability
Other

6. A work area with a sink is needed.

Yes No
Agreed with recommendations
Implemented

Partially implemented

If No
Cost
Worthiness
Practicability
Other

Section G. Guidance Service

1. Clerical assistance is needed at the earliest
possible time.

S No
e
)

()

e

Implemented

Y
Agreed with recommendations (
(
Partially implemented (

If No

Cost )
Worthiness
Practicability
Other

2. Additional professional personnel are needed.

Yes No
Agreed with recommendations )
Implemented .
Partially implemented
If No
Cost ()
Worthiness
Practicability
Other
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3. Iarger physical facilities are needed.

Yes No
Agreed with recommendations  ( )
Implemented é ;
Partially implemented

NN

If No

Cost
Worthiness
Practicability
Other

Section I. School Plant
1. Many lockers needed to be repaired.

Yes No
Agreed with recommendations
Implemented

Partially implemented

If No

Cost
Worthiness
Practicability
Other

2. Better lighting 1s needed in the auditorium for note
taking.

Yes No
Agreed with recommendations
Implemented

Partially implemented

If No

Cost
Worthiness
Practicability
Other

3. A centralized storage facility 1is needed.

Yes No
Agreed with recommendations
Implemented

Partially implemented

%
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If No

Cost ( ;
Worthiness
Practicability g
Other

4, A rheostat should be installed at the speaker's stand.

e No

Yes
Agreed with recommendations  ( (
Implemented ( E
Partially implemented {

If No

Cost
Worthiness
Practicability
Other

5. Remote control switches should be provided for the
audio-visual equipment.

Yes No
Agreed with recommendations g (

Implemented
Partially implemented (

If No

Cost
Worthiness
Practicability
Other

6. The auditorium seats should have tablet arms.

2

Yes No

|

)

Agreed with recommendations
Implemented
Partially implemented

If No

Cost
Worthiness
Practicability
Other



7. A new cafetaria should be built.

Yes No
Agreed with recommendations
Implemented

Partially implemented

If No

Cost
Worthiness
Practicability
Other

8. Build a new instructional materials center.

Section J.

: Yes No
Agreed with recommendations )
Implemented

Partially implemented

§

I No

Cost

Worthiness
Practicability é
Other

School Staff and Adgministration

1. Professional assistance is needed in the superin-
tendent's office,

Agreed with recommendations
Implemented
Partially implemented

If No

Cost
Worthiness
Practicability
Other
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CHAPTER IV. FINDINGS

General Findings: Space, People, Program, Things
During the 1967-68 school year 29 Iowa high sehools
were visited, evaluvated and received a written report. Table
1 shows that these 29 schools received 2,625 recommendations
that were concerned with space, people, program and things.

The highest number any one school received was 129 and the
least number of recommendations made in these four areas was
60. It is interesting to note the fewest recommendations
were made to the largest school visited.

Table 1 also denotes the enrollments of each particular
school. The enrollments range from 2,283 to 160.

Also, it is interesting to note the size of the
visitation committee varied from 16 members to 29 members.
However, the smallest visitation team did not visit the
smallest high school nor did the largest visitation team
go to the largest high school.

Table 1 also contains the number of recommendations
made in each area. Recommendations concerning changes in
program had the highest number, 878. Recommendations
concerned with acquiring "things" for the school had the
second highest number of 875. There were 555 recommenda-
tions concerned with space and 317 recommendations dealing

with school personnel.



Table 1. School enrollments, visitation committee, recommendations

H.S. 1969 No. on
enrollment visitation

School (9-12) committee Space People Program Things Total
A 731 21 36 16 33 Ll 129
B 643 18 14 17 35 16 g2
C 843 22 26 23 27 24 100
D 496 23 19 13 29 32 93
E 446 19 15 13 35 30 93
F 289 17 20 17 22 13 72
G 498 19 27 16 48 28 119
H 537 21 11 6 U5 18 80
I 394 17 19 12 25 25 81
J 2283 27 16 14 18 12 60
K 551 19 14 15 21 22 72
L 178 18 18 6 23 32 79
M 439 - 17 27 12 52 33 124
N 2151 21 22 8 37 12 79
0 685 23 23 5 21 23 72
P 273 23 28 8 28 45 109
Q 954 22 20 i9 32 54 125
R 225 19 18 5 22 35 80
S 265 16 7 6 33 22 68
T 315 20 17 ! 28 37 89
U 263 21 16 10 31 50 107
v 651 22 23 11 24 U2 100
W 503 22 13 7 39 26 85
X 1715 29 22 8 36 24 90
Y 665 21 21 17 Lo 31 109
Z 253 21 12 5 22 33 72

3%



Table 1. (Continued)
H.S. 1969 No. on
enreclliment visitation
School (9-12) committee Space People Program Things Total
Al 160 20 16 6 18 37 77
B1 175 17 21 8 27 41 97
Cl 208 16 14 7 27 34 &2
Totals 555 317 878 875 2625

66
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In the space category, the lowest number of recommenda-
tions made to any one school was 8 which the highest number
was 36.

In the area of people the number varied from a low of
5 to a high of 23.

Program improvement recommendations varied from a low
of 18 to a high of 52. Additional materials and/or equip-
ment varied from a low of 12 recommendations to a high of
54,

In no instance did the school with the lowest enrollment
receive the least number of recommendations nor did the
school with the highest enrollment receive the most recommen-
dations.

Table 2 contains the data concerning the recommendations
that pertained to space. The 29 schools had a total of 555;
varying from a low of 7 made to one school to a high of 36.

In this area, the local high school principal agreed
with 491 of the recommendations while disagreeing with 64.

In the matter of implementation, Table 2 shows that
181 recommendations have been implemented, 289 not imple-
mented and 85 partially implemented.

For those recommendations not implemented, the cost
factor was most often cited as the reason, a total of 149
instances. Not practicable was listed as a reason for non-

implémentation 84 times, worthiness 11 times, and other



Table 2. Recommendations--space

Principal
No. on No. of agrees
School and visitation recommen-
enrollment team dations Yes No
A 731 21 36 29 7
B 643 18 14 12 2
C 843 22 26 21 5
D 496 23 19 14 5
E 446 19 15 15 0
F 289 17 20 18 2
G 498 19 29 27 0
H 537 21 11 11 0
I 394 17 19 14 5
J 2233 27 16 12 L
K 551 19 14 13 1
L 178 18 18 15 3
M 439 17 27 26 1
N 2151 21 22 21 1
0 685 23 23 20 3
P 273 23 28 25 3
Q g5 22 20 20 0
R 225 19 18 16 2
S 265 16 7 2 5
T 315 20 17 17 0
U 263 21 16 15 1
v 651 22 23 22 1
W 503 22 13 11 2
X 1715 29 22 22 0
Y 665 21 21 19 2
Z 253 21 12 5 7
Al 160 20 16 14 2
B1 175 17 21 21 0
Cl 208 16 14 14 0

N
=

Totals 555 491
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Partially

Imple-~ imple- Reason for not
mented mented implementing
Worthi- Practi-
Yes No Yes No Cost ness cability Other
13 14 9 14
2 7 5 3 2 2
10 16 11 3 1 1
6 13 4 1 6
2 13 11 1
8 12 T 6 1
19 7 1 7 1
2 5 4 3 2
5 14 2 7
2 7 7 3 3
8 2 Y 2 1
6 6 6
11 16 10 8 1
5 12 5 6 6
8 12 3 3 1 2 6
9 9 10 2 6 1
4 13 3 3 1 9
2 11 5 7 4
2 5 2 3
6 11 11 1 1
6 8 2 4 L
5 9 9 7 1
11 2 1 1
1 15 6 i2 3
4 15 2 8 1 6
2 7 1 1 1 5
8 6 2 1 5
7 13 1 10 3
5 9 9
181 289 85 149 11 84 39




63

reasons totaled 39.

In the category space, there were 289 recommendations
not implemented and only 283 reasons for not implementing.
This discrepency is due to the fact that although the
recommendation was marked not implemented on the question-
naire no reason was marked.

Table 3 shows the breakdown of all the recommendations
concerning people. This category contains certified and
noncertified employees of the school district.

It is well to note here that persons are considered to
be indivisible, yet there are 37 recommendations partially
implemented. This data results from employing part-time
help instead of full-time, thus the partially implemented
recommendations. In this area the least number of recommen-
dations were made; 317. Of these 317, the local principals
agreed with 260 and disagreed with 57. 1In this area, 133
have been implemented, 146 not implemented, and as stated
before, 37 partially implemented.

Again the cost factor was the most prevelant reason
for not implementing the recommendation as it appears 88
times. Not being practical was listed 47 times as the
reason not implemented, worthiness 9 times, and other
reasons were listed 10 times. |

Although the table shows only 146 recommendations not

implemented, the total number of reasons given for not



Table 3. Recommendations-~-people
Principal
No. on No, of agrees
School and visitation recommen -
enrollment team dations Yes No
A 731 21 16 10 6
B 643 18 17 13 4
C 843 22 23 17 6
D 496 23 13 11 2
E L6 19 13 11 2
F 289 20 17 17 0
G 498 27 16 15 1
H 537 11 6 6 0
I 394 19 12 9 3
J 2283 16 14 12 2
K 551 14 1 10 5
L 178 18 6 -3 3
M 439 27 12 12 0
N 2151 22 8 8 0
0 685 23 5 5 0
P 273 28 8 7 1
Q g54 20 19 17 2
R 225 18 5 4 1
S 265 16 6 5 1
T 315 20 7 6 1
U 263 21 10 10 0
v 651 22 11 10 1
W 503 22 7 2 5
X 1715 29 8 7 1
Y 665 21 17 14 3
X 253 21 5 3 2
Al 160 20 6 4 2
Bl 175 17 S 5 3
cl 208 16 7 7 0
Totals 317 260 59
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Partially
Imple~ imple- Reason for not
mented mented implementing
Worthi- Practi-

Yes No Yes No Cost ness cability Other
7 7 U 6 1
6 8 3 6 1 1
6 17 9 L 4
2 11 6 1 L
9 8 4 1 6 2

13 2 1 1 1

1 U4 1 A4

2 g 1 5 2 2

11 2 1 1 1

6 7 2 4 5

1 4 1

10 2 2

7 1 1
5 0

2 2 L 1 1

10 5 4 3 5 2
1 2 2 1 1
3 1 2 1

2 5 5

2 9 9

2 5 5

2 0] 5 1

2 13 2 12 1

1 2 2 2

4 2 2

3 4 1 2 2
4 2 1 2

133 146 37 88 9 b7 10
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implementing totals 154. 1In this instance, the principals
took the liberty of indicating on the duestionnaire more
than one reason for not implementing the recommendation.

Table 4 contains the data concerning the recommenda-
tions in the area of program of the school. O0f the four
areas, this area had the most recommendations, 878. Of the
878 recommendations, the local principals agreed with 729
while disagreeing with 144. Three hundred fifty-three
recommendations have been implemented, 350 have not been
put into effect, and 173 have been partially lmplemented.

In the program classification, not practical wag listed
148 times as the reason for nonimplementation. Other
reasons were listed T4 times, the cost factor 51 times, and
worthiness was listed 49 times.

Once again the total reasons for nonimplementation are
less than the number of recommendations not implemented.
This discrepancy arises from the fact that some of the
principals did not indicate the reason on the questionnaire.

Table 5 contains the information concerning the recom-
mendations that have to do with materials and/or equipment
the committee deemed necessary to improve the educational
program, The recommendations in this category totaled
875. Of these 875 recommendations, 517 had been implemented,
176 partially implemented, and 180 not implemented. The

least number of recommendations made in this area to any



Table 4. Recommendations--program

Principal
No. on No. of agrees
School and visitation recommen-

enroliment team dations Yes No
A 731 21 33 20 13
B 6L3 18 35 28 7
C 843 22 27 22 5
D 496 23 29 19 10
E  4ip 19 35 33 2
r 289 17 22 19 3
G ho8 19 48 L2 6
H 537 21 45 43 2
I 394 17 25 22 3
J 2283 27 18 16 2
K 551 19 21 19 2
L 178 18 23 18 5
M 439 17 52 42 10
N 2151 21 37 35 2
0 685 23 21 17 4
P 273 23 28 25 3
Q g54 22 32 32 0
R 225 19 22 21 1
S 265 16 33 25 8
T 315 | 20 28 22 1
U 263 21 31 29 2
v 651 22 24U 24 0
W 503 22 39 21 18
X 1715 29 36 35 1
Y 665 21 40 31 9
Z 253 21 22 12 10
Al 160 20 18 14 4
B1 175 17 27 23 4
c1 208 16 27 20 7

Totals 878 729 144




Partially
Imple- imple - Reason for not
mented mented implementing
Worthi- Practi-
Yes No Yes No Cost ness capbility Other
12 16 5 3 12 1
8 14 13 3 1 10
15 12 2 7 3
13 16 2 10 1
19 16 3 9 3
8 13 1 3 1 5 3
28 18 2 8 2 2
18 17 10 4 10
11 3 11 1
9 2 7 2
10 6 5 3
10 8 5
18 29 5 it Y 15 3
12 16 9 2 13
5 14 2 3 2 9
18 7 3 3 4
9 8 15 3 5 2
9 4 9 3 2
11 8 12 2 6
16 10 2 3 4 2 1
17 10 L 1 2 8 1
5 { 12 2 5
17 18 b 1 9 8
18 4 14 1 1 1 1
8 29 3 10 2 12 4
3 12 7 4 6 2
4 8 6 I 4
10 16 1 1 3 11
12 9 6 1 6 1 1
353 350 173 51 49 148 T4




Table 5. Recommendations--things

Principal
No. ¢n No. of agrees
School and visitation recommen-~
enrollment team dations Yes No
A 731 21 Ly 39 5
B 643 18 16 15 1
C 843 22 2L 22 2
D 496 23 32 29 3
E HRIYS 19 30 29 1
G 289 17 i3 12 1
G 498 19 28 27 1
H 537 21 18 17 1
I 394 17 25 23 2
J 2283 27 12 12 0
K 551 19 22 20 2
L 178 18 32 28 ik
M 439 17 33 32 1
N 2151 21 12 9 3
0 685 23 23 23 0
p 273 23 45 39 6
Q 954 22 54 54 O
R 225 19 35 34 1
S 265 16 22 18 4
T 315 20 37 36 1
U 263 21 50 50 0
v 651 22 42 42 0
W 503 22 26 22 L
X 1715 29 24 24 0
Y 665 21 31 25 6
Z 253 21 33 24 9
Al 160 20 37 34 3
Bl 175 17 41 41 0
c1 208 16 34 30 4

(O}
n

Totals 875 810
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Partially
Imple- imple- Reason for not
mented mented implementing
Worthi- Practi-
Yes No Yes No Cost ness cability Other

30 8 6 1 6 1
4 1 11 2 1 13 3
21 3 1 1 1
27 5 1 2 2
24 6 I 1 1

11 2 1
22 5 1 2

8 2 8 2

15 5 5 1 2

7 1 4 1

16 4 2 1 4

18 6 S

2 L 4 2 3

2 3 5 2 2 1
8 2 13 1 1
25 15 5 5 1 5 4
37 6 11 1 3 3
13 5 17 1 3 2
8 4 10 1 1 2
28 3 1 6 1 1
27 18 5 17 1
26 5 11 5

20 3 3 2 2

11 18 5 6 1
13 9 9 3 1 14 1
11 9 13 6 1 2

13 10 14 4 3 2
28 11 2 5 1 1 4
19 12 3 9 2 1

517 180 176 88 17 71 25
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one school was 12 and the highest number was 54,

The most common reason for nonimplementation was cost,
not practical being second, other reasons third, and
worthiness was least mentioned.

Although there were only 180 recommendations not
implemented, the total number of reasons listed for non-
implementation was 201. Again, the local principals
gave one or more reasons, in some instances, for non-
implementation.

Table 6 summarizes all of the recommendations and thelr
implementation. There were a total of 2,625 recommendations
made to the 29 schools in the areas of space, people,
program, and things.

The local principals agreed with 2,290 recommendations
and disagreed with 330. The total of these two figures is
2,620 which leaves only five recommendations not scored
properly on the questionnaires. In fact, these five
recommendations not marked can be attributed to one
principal who failed to mark these items on his particular
questionnaire.

The total number of recommendations implemented was
1,184 with 965 not implemented and 471 partially implemented,
Cost was the reason listed the most number of times

for nonimplementation, a total of 376. Not being

practical was the reason listed 359 times. Other reasons



Table 6.

Summary of recommendatilions

Partially
Recommen-~ Principals Imple- imple-
dations agree mented mented Reason for not implementing
Worthi- Practica-
Kind No. Yes No Yes No Yes No Cost ness bility Other
Space 555 ko1 64 181 28g 85 0 1kg 11 8l 39
People 317 260 57 133 146 37 0 g8 9 L7 10
Program 878 729 144 353 350 173 0 51 49 148 Th
S

Things 875 810 65 517 180 176 0 86 17 8 25
Total 2,625 2,290 330 1,184 965 471 0 376 86 359 148
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totaled 148 and worthiness of the recommendations was listed
as the reason for nonimplementation 86 times. The total
number of reasons for nonimplementation totals 969 which

is 4 more than the total number of recommendations not
implemented again indicating the principal indicated more
than one reason in most instances.

Table 7 contains the percentage [igures for agreement.
The percent of agreement in the area of space was 88.46
percent, people 82.01 percent, program 83,02 percent, and
things 92.57 percent.

Table 8 contains the percentage of implementation by
the local schools in the four areas. The classification
things had the highest percentage of implementation, 59.08
percent. Recommendations concerning people were implemented
at a 41.95 percent level. Changes, additions, or deletions
to the program of the school were implemented at a rate of
40.20 percent. Recommendations in the area of space were
least implemented with a percentage of 32.61.

Table 9 lists the recommendations partially implemented.
Things had an implementation rate of 20,11 percent; program,
19.70 percent; space, 15.31 percent; and people, 11.67 per-
cent.,

The total rate of implementation is shown on the
bottom line of Table 8. Of the total number of recommen-

dations made 45.10 percent have been implemented, 36.76



Table 7. Percentage of recommendations agreed with

No. of No. No. % % Not
Recommendation recommendations agreed not agreed agreed agreed
Space 555 491 6l 88 .46 11.53
People 317 260 57 g2.01 17.98
Program 878 729 144 83.02 16,40
Things 875 810 65 92.57 742

Totals 2,625 2,290 330 87.23 12.57

107



Table 8.

Percentage of recommendations implemented

No. of No. % Not

Recommen~ recommen- imple- No. not % Imple- imple- % Partially

dation dations mented Iimplemented mented mented 1implemented Total
Space 555 181 289 32,631 52.07 15.31 99.99
People 317 133 146 41,95 46.05 11.67 59.67
Progran 878 353 350 40.20 39.86 19.70 Q0. 76
Things 875 517 180 59.08 20.57 20.11 99.76
Total 2,625 1,184 965 45.10 36.76 17.94 99.80

Gl
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Table 9. Percentage of recommendation partially implemented

No. of Partially % Partially
Recommendation recommendation implemented implemented
Space 555 85 15.31
People 317 37 11.67
Program 878 173 19.70
Things 875 176 20.11
Total 2,625 Ly 17.94

have not been implemented, and 17.94 percent have been
partially implemented.

In response to the question, 'Do NCA Evaluation
recommendations improve the educational offerings and
content of the curriculum?” the 29 principals responded in
the following manner:

1. Four principals gave no answer.

2., Seven principals answered 'yes".

3. Eighteen principals wrote the following statements:

"Tt has been a great help to us, as you can see,
we have implemented many of the suggestions made by
the visiting committee. Most of the recommendations
that we have not followed are due to our physical

plant, and are just not practical to do at this time."



r

"Yes, when recommendations are sound and the
school district is concerned aboul education the
changes will be made. We feel that we improved
our program and facilities in light of the 1967-68
report."

"Too much time is concerned with the physical
plant, equipment, added personnel and other
physical items and not enough time is given to
specific things in course area (content, methods,
etc.). I am sure that the addition of equipment
and personnel will improve the total program, yet
I feel the evaluations should be more in area of
curriculum content and methods.

I would have to agree however the NCA
evaluations do help in the total improvement.'

"The NCA evaluation recommendations lend
credence to the self-evaluation process and in
this way improve the educational offerings and
content of the curriculum."

"Wes--In this day and age, or time in state
of TIowa, we need help to convince patrons of need.
In our own case, I found it to be very helpful,
NOT as an ax but a tool."

"Yes, definitely."
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"T would presume they do--~-however in our case
the improvements were needed--a change in superin-
tendents brought them about.

More are needed--bond issue for new high
school has failed three times,

I do not feel that in our community the NCA
recommendations are much of a factor so far as
the taxpayer is concerned. NCA is important to
most educators--carries little weight otherwise
so far as the public is concerned.

It may have considerably more value in
prestige schools or more elite school districts--
in rural Iowa I question the influence NCA has
unless the administration can do a good selling .
job to the board on its merits.

I believe we did this."

"To some extent but most of our changes came
when we went from a traditional schedule to a
modular schedule approach."”

"Yes. The answers to this questionnaire
indicate that NCA evaluation has affected and
improved some of the offerings at our school.

The guidelines of the 67-68 report are being used

now to help revise curriculum.”
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"In my opinion, yes. Our problem has been to
obtain the support of the Sup't. and thus the
Board of Ed. to make the changes. We have improved
our curriculum content and offerings, but since we
have been turned down on remodeling and schedule
changes our program is not as effective as it
could be. We lack an instructional materials center
and places for students to do independent study. In
my opinion, it is practically impossible to change
method of teaching and to really improve curriculum
unless the Jjob is completely finished by providing
the needed physical facilities,

Opinions stated under reasons for not being
implemented our (zic) obviously mine--others might
say it is cost."

"I felt we used these to help up-grade our
program and facilities. We have used these recom-~
mendations several timeé since evaluation.

Really question NCA's power,

Believe some people on evaluation team do not
understand their purpose. They feel they are to
improve theilr own working situation instead of
considering the total situation in the school they
visit, and then make concrete suggestions, It did,

in general, have good affects in our school.”



"N.C.A. Evaluation recommendations in them-
selves do not improve the educational offerings
and content of the curriculum.

I view the recommendations as one important
management tool to assist in making management
decisions that will result in the improvement of
instruction through such things as improved
educational offerings and curriculum content, etec."

"We believe they do. In 1968, the year of the
evaluation, we offered 55 courses, mostly 2-
semester. For 1971-72, we will offer 92 courses--
several departments, especially English and art,
have gone completely to semester courses, Home
economics is phasing this way as is business
education. Quality has also risen. We are on
the threshold of being "comprehensive'~~course
offerings for all students."

"Most recommendations made by the N.C,A, or
other educational consultants are to help the
school do a better job in all areas., Of course,
if these recommendations are not carried out,
the evaluations made, time spent, is a lost
cause."

"In our case, not much!"
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"Ves, when financially (sic) feasible and
practical based on personnel and facilities."

"Definitely. One of the chief values is in
the staff's evaluation and consideration of what
exists and what could and should be done to
improve the stalf, processes, structures, and
material.

The NCA gives reinforcement from an independent
group outside the community In a more or less
cbjective manner to the analyses and recommenda-
tions on a continuous basis by the people in the
school system who ceonstantly seek to bring about
improvement of educational opportunities for each

young person studying in the school.”

g
"To a degree, ycs. The visiting committee is
at a disadvantage duc to the limited time it 1is
involved in evaluatinz a school. It is my belief
that our faculty did a good job on the self-study.
The visiting committee confirmed this and generally
agreed with the shortcomings and recommendations
of our self-study. We have attempted to ilmplement
as many curriculum changes which were recommended.

However, this does take time. The report of the

n

visiting committee does carry weight so has had a

positive effect with the faculty and Board of Ed."
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Of the 25 principals that responded to the question
only one indicated the evaluation process and the recommenda-
tions made were of little value in the improvement of the

educational program of his particular school

Findings by Subject Area

Tables 10 through 36 summarize the recommendations made
in the individual subjects or areas as found in the written
reports sent to the individual schools. Each table includes
al1ll the recommendations made to the 29 schools included in
the study. It is important to note, however, that all
areas or subjects are not found in all of the schools,

Table 10 contains the summary of all the recommendations
made in the general area of the academic program of the high
school. Most of the recommendations, 89, are concerned
with the program of the school, but also found in
this area were 4 recommendations that dealt with space, 11
that referred to persons, and 3 that referred to things.

Of the total of 107 recommendations made in this area, 26
were implemented, 39 were not implemented, and 42 were
partially implemented. The reason listed the most times
for nonimplementation was practicabllity with the cost
factor being the next highest reason.

In the area of agriculture, only 19 schools out Qf

the 29 reported have a program. Table 11 shows 96



Table 10. Subject matter area of program of studies, 29 schools

Principal Tmple - Reason for not
agrees mented Partially implementing
impie- viorthi- Practica-

Kind No. Yes No Yes No mented Cost ness bility Other
Space 4 3 1 i 2 i 0 Q i i
People 11 11 0] 4 5 2 3 O 3 0
Program &9 81 8 21 31 37 & G 17 5 o
Things 3 3 0 0 1 2 1 8] O ¢

Total 107 98 9 26 39 up 10 9 o1

i
}.
N

Percent 100 91.58 6.41 24,30 36.44 39.25




Table 11.

Subject matter area of agriculture,

19 schools

Principal Imple- Reason for not
agrees mented Partialiy implementing
imple- rthi~ Practica-

Kind No. Yes No Yes Nc mented Cost S35 pility Other
Space 24 22 2 5 15 o 4 1 7 2
People 8 5 3 3 5 3 3 1
Program 27 20 7 9 11 7 3 it 2
Things 37 34 3 21 9 7 2 2 L 1
Total 96 81 15 38 38 20 7 Q 16 5
Percent 100 84,37 15.62 39.56 39,58 20.8

13
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recommendations were made with an implementatiocn rate of
39.58 percent. The reason listed most times for not
implementing the recommendations was practicability.

Twenty~seven out of the 29 schools indicated a program
in art. Out of the 135 recommendations made 48,14 percent
have been implemented as shown in Table 12. In this area
the cost factor was listed the most times as the reason
for nonimplementation,

Table 13 is concerned with the recommendations in the
field of business education. All 29 schools reported a
program in this area. Of the 159 recommendations made,
48,42 percent had been implemented with the practical
aspect (18), the cost factor (17), and other reasons (15)
as why the recommendation had not been implemented.

Table 14 deals with the recommendations made in the
area of distributive education. Only 7 out of the 29
schools reported having a program. O0f the 19 recommenda-
tions made in this area, 47.36 percent have been imple-
mented with "other" reasons listed the most times for
nonimplementation.

Table 15 shows 26 out of the 29 schools having a
driver's education program, Forty-two out of the 83
recommendations made have been implemented with the cost

factor being the reason listed the most times for non-

implementation.



Table 12. Subject matter

area of art, 27 schools

Principal Imple-~ Reason for not
agrees mented Partially implementing
imple- worthi~ Practica-

Kind No. Yes No Yes No mented Cost ness bility Other
Space 28 25 3 11 14 3 6 1 & L
People 15 12 3 1 11 3 7 1 5 0
Program 30 24 6 15 12 3 1 1 5 9
Things 62 60 2 38 12 12 6 2 2 4
Total 135 121 1k 65 L9 21 20 5 18 17
Percent 100 89.62 10,39 48,14 36.29 15.55

98



Table 13, Subject matter area of business education, 23 schools

Principal Imple- Reascn for not
_agrees _mented Partially implementing
imple- vorthi- Practica-

Kind No. Yes No Yes No mented Cost ness biltity Other
Space 21 20 1 6 9 & 5 C 1 2
People 7 5 2 5 2 0 O O 1 1
Program 61 48 13 27 30 4 2 5 12 10
Things 70 €5 5 39 18 13 12 3 4 2
Total 159 138 21 77 59 23 17 8 18 15

Percent 100 86.79 13.20 48,42 37.10C 14,456

L3



Table 14, Subject matter area of distributive educavion, 7 schools

Principal Imple- Reason for not
agrees mented Partially implementing
imple- veorthi-  Practica-
Kind No, Yes No Yes No mented Cost ness pility ther
Space L ) 0 1 O 3 o G O O
People 0 O 0 G O 0 O 0 O 0

Program 9 7 2 3

\J
| )
D
]
O
=

Things 6

&)
O
T
O
o
O
O
O
O

Total

[}
\O
[}
—~J
o
O
\J
\N
O
.
O
I

Percent 100 3,47 10,

1
nO
=
~J
(GV)
(O)
N
(@)
()
bt
no
N
(UV]
-
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Table 15. Subject matter area of driver education, 25 schools
J

Principal Imple-
agrees mented Partialily
implie-
¥ind No. Yeg No Yes No merntced Cost

Space

-
wl
o
|98
O
=

~J
o

1

O
o
o]

1

z=
I~

People ]

Iz

O
(W]
O
O

Program 23 20 3 10 7 6 4 0 3 )

Things

()
\O
(U8
-~
n
n
(@)Y
($3}
O
Lo
]._J

Total

(@9]
w
-~
=
O
-
no
D
=
x -
~J

S
—\]
(@)
o

iy

Percent 100

oo
\O
.
ul

10.84 50,60 28,91 20.k3
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All schools reported having an English program and
130 recommendations were made in this area. Table 16
indicates 55.38 percent of the recommendations have been
adopted with the cost factor the main reason for non-
implementation.

Table 17 lists the recommendations made in the
subject area of foreign language. Of the 11 recommenda-
tions made U47.74 percent have been implemented with the
practical aspect é% the recommendation listed the most
times for nonimplementation.

Only 18 schools out of the 29 listed a program in
health education. Only 42 recommendations were made in
this area with a 40.47 percent implementation rate (Table
18). Not practical was the reason listed the most times
for the nonimplementation.

The data found in Table 19 refers to the subject area
of Home Economics. All 29 schools have a program in this
area and out of the 156 recommendations made, 51.92 percent
have been implemented. Not practical was listed 41 times
out of the 62 recommendations not implemented as the
the reason for nonimplementation.

Table 20 showsg 28 out of the 29 schools as having a
program in industrial arts. Out of the 188 recommenda-
tions made in this area, 44 .68 percent have been

implemented with the cost factor the most listed reason



Table 16,

Subject matter area of English, 29 schools

Principal TImple- Reason for not
agrees mented Partially implementing
imple- Worthi~- Practica-

Kind No. Yes No Yes No mented Cost ness bility Other
Space 12 12 0 5 5 2 2 0 2 2
People o 9 0 6 2 1 1 o) 1 0
Program 75 €4 11 34 30 11 12 6 8 3
Things 34 33 1 27 2 5 2 0 0 0
Total 130 118 12 72 39 19 17 6 11 5
Percent 100 90.76 9.23 55,38 30.00 14 .61

T6



Table 17. Subject matter area of foreign language, 29 schools

Principal Imple- Reason for not
agrees mented Partially implementing
imple- Worthi-~ Practica-
Kind No. Yas No Yes No mented Cost ness bility Other
Space 10 Q 1 4 5 1 2 0 3 1
People 2 0 2 0 2 O 1 1 1
.

Program 30 24 6 o] 16 5 2 3 5 8
Things 69 64 5 Lo 15 14 7 1 5 2
Total 111 97 14 53 38 20 12 5 14 11

Percent 100 87.38 12.61 47.74 34,23 18.01




Table 18, Subject matter area of health education, 18 schools

Principal Imple~- Reason for not
agrees mented Partially implementing
imple- Worthi-~ Practica-

Kind No. Yes No Yes No mented Cost ness bility Other
Space 3 3 0 C 3 0 1 0 2 0
People 6 6 0 2 i O 3 0 1 0
Program 23 21 2 10 8 5 1 1 4 2
Things 10 10 0 5 1 b 0 0 1 0
Total 42 40 2 17 16 9 5 1 8 2

Percent 100 95,23 4,76 40,47 38,09 21.42




Table 19. Subject matter area of home economics, 29 schools

Principal Imple- Reason for not
agrees mented Partially implementing
imple-~ jorthi- Practica~

Kind No. Yes No Yes No mented Cost ness bility Other
Space 17 14 3 10 7 0 2 0 5 1
People 7 3 4 3 4 0 0 1 3 0
Program 60 45 15 23 31 6 3 5 19 5
Things 72 65 7 45 20 7 9 0 1u 0
Total 156 127 29 81 62 13 14 6 5] 6
Percent 100 81.41 18.58 51.92 39.74 8.33

76



Table 20, Subject matter area of industrial arts, 28 schools

Principal Imple- Reason for not
agrees mented Partially implementing
imple - vorthi- Practica-~

Kind No. Yes No Yes No mented Cost ness biiity Other
Space 69 62 7 22 25 12 i5 2 7 7
People 8 8 0 L i s} 4 O o 1
Program 48 41 7 22 17 9 L 1 9 5
Things 63 57 6 36 10 17 3 ] 3 3
Total 188 168 20 8h 66 38 26 b e 16

Percent 100 89.36 10.63 44,68 35.10 20.21

66
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for nonimplementation.

All 29 schools reported having a mathemgtics program
as listed in Table 21. Eighty recommendations were made
in the area with a 51.25 percent implementation rate.

Not practical was given the most times as the reason for
nonimplementation.

Table 22 shows 146 recommendations made in the area of
music with an implementation rate of 43.83 percent. Again,
not practical was the reason listed the most times for
nonimplementation.

Tables 23, 24, and 25 refer to the area of physical
education in the 29 schools. Eight schools reported
boys and girls physical education as one program while
21 schools reported a separate program for boys and for
girls. Table 23 shows 61 recommendations made for boys
and girls with an implementation rate of 36.06 percent.
Table 24 1lists 121 recommendations for boys physical
education with 42.97 percent implementation, and Table
25 1lists an implementation rate of 29.62 percent for the
81 recommendations made in the area of girls physical
education.

Only one school, Table 26, listed a program in the
area of religion with four recommendations made and

implemented at the rate of 25 percent.



Table 21. Subject matter area of mathematics, 29 schools

Principal Imple~- Reason for not
agrees mented Partially implementing
imple~ Worthi- Practica-

Kind No. Ves No Yes No mented Cost ness bility Other
Space 6 6 0 4 1 1 C 0 1 0
People 6 4 2 1 5 0 1 0 2 0
Program 35 23 12 13 20 2 4 4 9 3
Things 33 33 0 23 3 7 2 0 1 C
Total 80 66 14 43 29 10 7 4 13 3

Percent 100 82.50 17.50 51.25 36.25 12.50

L6



Table 22. Subject matter area of music, 29 schools

Principal Imple- Reason for not
agrees mented Partially implementing
imple- Worthi~ Practica-

Kind No. Yes No Yes No mented cost ness bility Other
Space 3 28 6 12 20 2 g 0 Q 2
People 15 7 8 4 10 1 4 2 5 0
Program 50 39 11 21 22 7 3 3 13 2
Things 47 38 9 27 11 9 7 0 4 0
Total 146 112 3 6l 63 19 23 5 31 4

Percent 100 76.71 23.28 43.83 43,15 13.01




Table 23. Subject matter area of physical education for boys and girls, 8 schools

Principal Imple- Reason for not
agrees mented Partially implementing
imple~ wWerthi- Practica-

Kind No. Yes No Yes No mented Cost ness bility Other
Space 16 11 5 5 11 0 4 1 il 2
People 6 6 ¢] 5 1 0 1 0 0 0
Program 28 21 7 9 13 7 1 1 9 2
Things 11 10 1 3 L 3 1 0 2 1
Total 61 48 13 22 29 10 7 2 15 5

Percent 100 73.68 21.31 36.06 47.54 16.39

66
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Table 25. Subject matter area of physical education for girls, 21 schools

Principal Imple- Reason for not
agrees mented Partially implementing
implie~ Worthi- Practica-~
Kind Nc. Yes No Yes No mented Cost £33 bility Other
Space 20 20 0 L 10 & 7 0 1 2
People 9 6 3 3 5 1 2 O 2 0
Program 32 33 5 12 19 & 2 C 6 7
" Things 13 13 0 5 7 1 3 O 3 i
Total g1 72 9 ol U5 16 gt 0 12 o
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Table 26. Subject matter area of religion, 1 school

Principal Imple- Reason for not
agrees mented Partially implementing
imple - Worthi- Practica-

Kind No. Yes No Yes No mented Cost ness bility Other
Space 0 0] 0 0 0 0 ¢ G 0 0
People 1 1 0 0 0 1 0 0 0 0
Program O 0 0 0 0 O O 6] O 0
Things 3 3 0 1 0 2 O 0 0 0
Total L It 0 1 0 3 0 0 0 0
Percent 100 100 0 25,00 T 75.00

c0tT
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In the area of science, 150 recommendations were made
to the 29 schools as shown 1in Table 27. The cost factor
was listed the most times for nonimplementation and the
adoption rate is shown as 53.33 percent.

Table 28 deals with the area of social studies. 1In
this area 124 recommendations were made with an implementa-
tion rate of 40.32 percent. Reasons for nonimplementation
were about equal in the four categories.

Table 29 shows only one gschool as having a program
in special education with only three recommendations made.

Table 30 refers to vocational trades and industrial
education., Six schools reported a program with only 15
recommendations. However, 66.66 percent of these recom-
mendations have heen implemented.

Table 31 is concerned with the student activity
programs in the 29 schools. Fifty-three recommendations
were made in this area and implemented at a rate of
45,28 percent. Not practical was listed the most times
for nonimplementation.

Table 32 refers to the recommendations made in the
area of instructional materials services, library and
audiovisuwal. Out of the 170 recommendations made,

45,29 percent have been implemented with the cost factor
the most frequent reason for nonimplementation.

There were 85 recommendations made to the 29 schools



Table 27.

Subject matter area of science, 29 schools

Principal Imple-~ Reason for not
agrees mented partially implementing
imple- Worthi~ Practica-

Kind No. Yes No Yes No mented Cost ness bility Other
Space 23 18 5 8 11 L 4 0 3 3
People 3 2 1 0 2 1 2 0 0 o)
Program 54 48 6 28 16 10 L 0 8 6
Things 70 62 8 Ll 19 7 12 1 5 5
Total 150 130 20 80 L8 22 22 1 16 14
Percent 100 86,66 13.33 53.33 32.00 14.66

70T



Table 28. Subject matter area of social studies, 29 schools

Principal Imple- Reason for not
agrees mented Partially implementing
imple- Worthi- Practica-

Kind No. Yes No Yes No mented Cost ness bility Other
Space 3 2 1 1 2 0 0 0 0 0
People 5 5 0 1 2 2 2 0 0 O
Program 55 40 i5 12 23 10 6 7 9 10
Things 61 55 5 36 S 16 2 3 3 2
Total 124 102 22 50 HES 3 10 10 12 12

Percent 100
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Table 29. Subject matter area »f special education, 1 school

Principal Imple- Reason for not
agrees mented Partialily implementing
imple- Worthli- Practica-

Kind No. Yes No Yes No mented ness bility
Space 0 0 0 0 0 0 0 O
People 1 1 0 1 0 O 0 0
Program 2 1 1 1 1 0 0 O
Things 0 0 0 0 0 o) 0 o)
Total 3 2 1 2 1 0 0 0
Percent 100 66,67 33 66,67 33.33 o}

O
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Table 30. gubject matter area of vocational trades and industrial education,
schools

Principal Imple~ v Reason for not
agrees mented Partially implementing
imple- Worthi- Practica-

Kind No. Yes No Yes No mented Cost ness bility Other
Space 0 0 0 0 0 0 0 0 0 0
People 1 1 0 1 0 0 0 0 0 0
Program 8 7 1 5 0 3 0 0 0 0
Things 6 6 0 4 0 2 0 0 0 0
Total 15 14 1 10 0 5 0 0 0 0

Percent 100 93.33 6.66 66,66 © 33.33

0T



Table 31.

Subject matter area of student activity program, 29 schools

Principal Imple-
agrees mented Partially
imple-

Kind No. Yes No Yes No mented
Space 1 1 0 0 1 0
People 6 5 1 2 3 1
Program 45 39 5 21 13 5
Things 1 1 0 1 0 O
Total 53 L6 7 ol 22 7
Percent 100 86,79 13,2 45,28 47,50 13.21

Reascon for not

implementing
Worthi- Practica-
Cost ness bility Other
0 C 1 ¢
1 o) 1 1
0 3 11 4
0 0 0 0
1 3 13 5

801



Table 32, Subject matter area of instructional materials services, library-
audiovisual, 29 schools

Principal Imple~- Reason for not
agrees mented Partially implementing
imple- Worthi- Practica-

Kind No. Yes No Yes No mented Cost ness bility Other
Space 33 28 5 12 20 1 9 1 & 2
Pzople 33 30 3 15 13 5 10 0 2 O
Program 25 22 3 11 5 9 1 3 1 D 5
Thinrs 79 74 5 39 19 21 10 2 u 1
Zotal 170 154 16 77 57 36 30 6 13 4

Pzrecent 100 90.58 9.41 15,29 33,52

V)
=
=
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in the area of guidance, Table 33. The cost factor was
listed the most times for not adopting the recommenda-
tions. The implementation rate is shown to be 49.41
percent.

Only 26 schools reported in the area of health
services. Fifty-nine recommendations were made in this
area with an implementation rate of 40.67 percent, Table
34.

Recommendations concerning the school plant totaled
168, Table 35. Of these, only 36.30 percent had been
implemented at the time of the study.

Table 36 is concerned with the recommendations in
the area of staff and administration. Seventy-nine recom-
mendations were made in this area but only 51 of them were
concerned with people. The implementation rate is shown
as 49,36 percent with the cost factor as the most listed
reason for nonimplementation.

Table 37 summarizes all of the recommendations

according to subject area.



Table 33. Subject matter area of guidance services, 29 schools

Principal Imple- Reason for not
agrees mented Partially implementing
imple - Worthi- Practica-

Kind No. Yes No Yes No mented Cost ness bility Other
Space 16 13 3 3 11 2 8 2 0 1
People 36 32 4 19 9 8 5 1 1 1
Program 20 18 2 13 3 4 1 2 0 0
Things 13 12 1 7 3 3 0 0 1 2
Total 85 75 10 u2 26 17 14 5 2 I

Lg. 41 30.33

Oy

Percent 100 38.23 11.7
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Table 34,

Subject matter area of health services, 26 schools

Principal Imple-

agrees _mented
Kind No. Yes No Yes No
Space 11 11 0 5 5
People 17 14 3 5 10
Program 18 16 2 7 10
Things 13 11 2 7 5
Total 59 52 7 2k 30
Percent 100 88.13 11.86 40.69 50.8

Partially

Reason for not
implementing

8.47

imple- Worthi- Practuvica-
mented Cost ness bility Other
1 2 0 2 1
2 6 0 3 0
1 L 0 9 0
1 2 o) 3 0
5 14 0 17 1

oLt



Table 35.

Principal

agrees

Kind No, Yeg NO

Space 126 112 14

People 8

Program 1

Things 33 33

Total 168 151 17

Percent 100 89.88 10.11

Imnple-

(U}]
O

19

61

36

Subject matter area of school

.30

~ 7 4+ 27 oA o
Llant, =% 3Cno04S
™ e o
Partialiy
1mpLie -
* 4=y e 14 -
Ne mented CoEr

5 1 1 0 o o
w
g2 25 50 5 21 13

48.80 14




Table 36. Subject matter area of staff and administration, 29 schools

Principal Imple-~ Reason for not
agrees mented Partially implementing
imple- Worthi- Practica-

Kind No, Yes No Yes No mented Cost ness bility Other
Space & 6 0 2 2 3 2 0 0 0
People 51 S 5 22 23 7 17 2 2 2
Program 17 15 2 12 3 0 1 O 1 1
Things 5 5 0 3 1 1 G G 1 0
Total 79 72 7 39 29 11 20 2 L 3

Percent 100 91.13 8.86 49.36 36.70 13.%2

YIT



Table 37. Summary of findings by subject area

No. of
recommenda. -
Subject Schools tions
Program of studies 29 107
Agriculture 19 96
Art 27 135
Business education 29 159
Distributive education 7 19
Driver education 26 83
English 29 130
Foreign language 29 111
Health education 18 42
Home economics 29 156
Industrial arts 28 188
Mathematics 29 80
Music 29 112
Physical education for boys and girls 8 61
Physical education for boys 21 121
Physical education for girls 21 81
Religion 1 4
Science 29 150
Social studies 29 124
Special education 1 3
Vocational trades and industrial
education 6 15
Student activity program 29 53
Instructional material services 29 170
Guidance service 29 85
Health service 26 59
School plant 29 168
Staff and administration 29 79
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Recommendations
Not Part. % % Not % Part,
Impl, impl, impl. impl. dmpl. impl.
26 20 42 24,30 36.44 39.25
385 38 20 39.58 39.58 20.83
65 e 21 L8, 14 26.29 15.55
77 56 23 ug. ue 37.10 14.46
Q 5 5 L7.36 26.31 26.31.
L2 2l 17 50.60 28.91 20.48
72 29 19 55,38 30,00 14.61
53 33 20 n7 .74 34,23 18.01
17 16 9 Lo 47 38.09 21.4
81 a2 13 51.92 39. 74 8.3
834 &6 38 4y, 68 35.10 20.21
41 29 10 51.25 36.25 12.50
&4 63 19 43,83 43,15 13.01
2o 209 10 36.06 47.54 16.39
52 46 23 L42.97 38.01 19.00
24 Iy 16 29.62 50.61 13.75
1 0 3 25.00 0 75.00
80 48 22 53.33 32.00 14.66
50 46 28 L0 .32 37.09 22.50
2 1 0 66.67 33.33 0
10 o) 5 66.67 0 33.3
24 22 7 L5 .28 41.50 13.21
77 57 36 45.29 33.52 21.17
4P 26 17 49,41 30.58 20.00
2L 30 5 4o.,67 50.84 8.47
51 82 25 36.30 47,80 14,88
39 29 11 Lg,36 356.70 13.92

— 2
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CHAPTER V., SUMMARY, CONCLUSIONS AND RECOMMENDAT IONS

Summary

The problem, as stated in Chapter I, was to investigate
the implementation rate of recommendations made by a North
Central Association visitation teams to the various local
Iowa schools visited during the school year 1967-68.

As stated before, the local school district is noti-
fied by the state North Central Association chairman that
the school will be visited for evaluation purposes and will
ultimately be approved by the North Central Association as a
member in good standing if recommended by the visitation
committee.

In its process of evaluation, the committee makes
recommendations for improvement in a written report sent to
the local district and it has been generally assumed the
recommendations will be implemented and the school will
continue to be a member in good standing of the association,

This study concerned itself with the 29 Iowa schools
visited during the 1967-68 school year. The study was
limited to reviewing only the recommendations that had to
do with space, people, program, and things as found in the
written reports made to each local school.

It was found that 2,625 recommendations were made in
the four areas specified. There were 555 recommendations

concerned with space, 317 that referred to people, 878
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that were made concerning the progrom cir the school, and
875 were concerned with things needocd by “he local schools,

Of the 555 recommendations that had to do wiilhi space
181 had been implemented or 32.61 percent. Twua hupndred
eighty-nine had not been implemented or 52.07 percent and
15.31 percent of the recommendations had been partially
implemented.

The recommendations that involved people were 31
percent of the total recommendations., The number implemented
was 133 or 41.95 percent, not implemented 146 or U46.05 percent
and those partially implemented totaled 11.67 percent.

In the area of program, there were 878 recommendations
of which 353 had been implemented or 40.20 percent. Three
hundred and fifty had not been implemented or 39.86 percent
and 19.70 percent were partially implemented.

Recommendations having to do with thing: aumbercd I75.
In this area 59.08 percent had been implemented, 20.57
percent not implemented, and 20.11 percent partially
implemented.

Of the total number of recommendations, 2,625, made
to the 29 schools 45.10 percent had been implemented,
36.76 percent partially implemented, and 17.9! percent
vartially implemented since the school was vigsited during
the 1967-68 school year.

The major reason given for nconimplementation was cost
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listed 376 times. The reason of practicability or not
being practical for the local school was listed 359 times
for nonimplementation and the worthiness of the recommenda-
tion was given 86 times. Other reasons for nonimplementa-
tion totaled 148.

According to the high school principals whose schools
were visited during the school year 1967-68, North Central
Evaluations do improve the educational offerings and content
of the curriculum. Seven principals answered yes to this
question, 18 principals wrote statements of which 17 con-
tained positive answers and 4 principals did not respond.

In the subject matter areas, the most recommendations
were made in the area of industrial arts--188. Other areas
with over 100 recommendations include instructional materials
services-library and audiovisual--170, the school plant--168,
business education--159, home economics--156, science--150,
art--135, English--130, social studies--124, physical edu-
cation for boys--121, music~-112, foreign language--111,
and program of studies--107.

The area having the least number of recommendations
reported by all 29 schools was the student activity program
listing only 53. Some of the other areas with a low number
of recommendations were mathematics with 80 and guidance
with 85.

Looking at the question of the similarity of recommenda-
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tions made to each school, the examination of data shows in
the area of space the recommendations varied from a low of

7 recommendations made to one school to 36 made to another
school. The recommendations in the people area varied

from a low of 5 to & high of 23; in program from 18 to 52,
and things from a low of 12 to a high of 54, It is possible
some of the recommendations are similar due to the fact

the item being evaluated is a school, but each recommenda-
tion made is made for that particular school.

According to subject area, and limiting the areas to
those reported by every school, English had the best
implementation rate--55.38 percent with science at 53,33
percent, home economics-~51.92 percent, mathematics--

51.25 percent, guidance--4G.41 percent, staff and adminis-
tration--49,36 percent, business education--48.42 percent,
foreign language--47.74 percent, instrumentalal materials--
45,20 percent; student activity program--45,28 percent,
music--43,83 percent, social studies--40,32 percent,

school plant--36.30 percent, program of studiles--24,30

percent.

Conclusions
It 1s apparent from the data that North Central
Associatlon evaluations do bring some improvement and make
some changes for the betterment of the schools that are

evaluated each year. Examination of the results indlcate
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that 45.10 percent of all recommendations were implemented
and that 17.94 percent of all recommendations have been
partially implemented. If these two totals are combined
to include all recommendations that were partially or
fully implemented, the total then becomes 63.04 percent.
It is, however, somewhat unrealistic to include the
partially implemented recommendations to determine the
changes effected because the degree of implementation is
not known. The partially implemented recommendations may
vary from a 1 percent implementation to a 99 percent
implementation and in scoring a questionnaire it would be
very easy to mark the column partially implemented instead
of not implemented if only very 1little progress had been
made to adopt any one recommendation. Thus, it becomes
apparent the implementation rate should be set at 45.10
percent to be meaningful.

While it is true that 45.10 percent of the recommenda-
tions have been implemented, it 1s also necessary to look
at the time period that has elapsed since the recommenda-~
tions were made to truly evaluate the effectiveness of
the visitation,

In any visltation made by the North Central Association
an oral report is given to the local school board and ad-
ministrative staff as the last procedure of the evaluation

team. This oral report is usually made by the chairman of
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the visitation team and includes most of the recommenda-
tions that will be a part of the written report to the
local school. By using this procedure, the local school
is made aware of most of its shortcomings immedlately and
could-take action to implement some of the recommendations
within a very short time after the visitation.

This study has allowed three years to expire before
inquiring about what recommendations had bzen implemented.
If 45,10 percent of the recommendations were implemented over
& three-year period 1t can be assumed that about 15 percent
. were implemented each year.

Also, 1t is generally assumed that most MNorth Central
Asscciation schoclis are usually progressive in nature and
usuvally have good forwvard-looking school board members
and an administrative staff that is inclined to look for
better ways to do things to improve the program of the
school. If this assumption is correct, then the question
becomes how much improvement would have been made without
being visited by the evaluation committee. To improve a
mere 15 percent cach year is not a drastic improvement and
a serious question can be asked if all the money spent,
actual cash plus the paid time of the members of the team,
can be justifiable expense to the taxpayers of the local
districts.

In view of the. above reasoning, the effectiveness of
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the North Central Association visitations can be seriously
- questioned.

It is also interesting to note the part the principal
plays in the actual implementation of the recommendations
as well as the agreement between the principal and the
visitation committee with regard to the recommendations.

This survey indicates that local principals, as a group
of 29, agreed with the recommendations of the committee
87.23 percent of the time and disagreed 12.57 percent of the
time. The data also show the reasons for nonimplementation.
The cost reason was listed 376 times and practicability was
listed as the reason 359 times.

It 1s possible that both the principal and the committee
could agree on recommendations that would involve extra
money to be spent and the decision to implement the recom-
mendations would rest outside the Jjurisdiction of the
principal as most people would agree this is of vital
interest to the school board and the taxpayers of the
district.

In the case of being practical, or the reason
practicability, a very interesting comparison can be made.
The data reveal that 12.57 percent of the recommendations
made by the committee were not in agreement with the views
of the high school principal. The data also show that

359 of the recommendations were not Iimplemented because of
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practicability. These 359 recommendations not implemented
because of being not practical constitutes a 13.67 percent
of the total recommendations. With a difference of only

1 percent between the percentage of recommendations not
agreed with and those recommendations not thought to be
practical, it appears the principal is highly relevant to
what is and to what is not implemented.

In this same general area it can be stated the visitation
team is quite effective in determining what needs to be done
to improve the program of the school. While it 1s true the
local staff members have prepared for the visitation committee
by completing the Evaluative Criteria forms prior to the
visitation, much can be said for the members of the committee
in evaluating the local school. Usually, the first contact
a member of the committee has with the local school and its
program is when he 1is handed the evaluation booklet prepared
by the local staff members. It 1s then his responsibility
within a short two-to-three day stay to review all of the
aspects ¢f the school in his particular area, to evaluate
the program as he sees it, and to make recommendations 1f
found to be necessary to improve the local school.

This effectiveness of being able to judge, evaluate,
and to recommend is shown by the 87.23 percent agreement
factor of the principal to the recommendations made by

the visitation committee.
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Limitations

This study is limited because of the following reasons:

1. The study included schools that were visited during
cne year which limited the number of schools to 29,
A longer period of time would have allowed more
schools to be included in the study, thus making a
larger sample.

2. The reliance of the data on the judgment of one
individuval per school. The study would have been
better if time and money would have allowed the
researcher to visit each individual school to
investigate the status of each recommendation.

3. Limiting the study to recommendations that were
concerned only with space, people, program and
things left out some recommendations made to each
school that could possibly alter the findings
had they been included.

4, The method of tabulating the questionnaires would
have been more accurate had a "print-out" card
system been used and the tabulations made by a
computer. The "by-hand" method makes the data
as reliable as the reliabllity and effectiveness

of the researchers.

-
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Recommendations

The following recommendations are made in the interest

of improving the evaluative process and the written reports

sent to the local school.

1.

More direction needs to be given to the members of
the visitation team concerning what recommendations
should appear where in the written report. It
appears logical to find the recommendations per-
taining to the improvement of the school buillding
to be found only in the section given over to the
school plant in the Evaluative Criteria. If
recommendations pertaining to building and space
requirements were found only in the school plant
category there would be less chance of duplication
of recommendations. For example, 1t appears more
logical to have a recommendation such as, "The

wall between the typing room and the machines room
needs to be removed to improve the accessibility

to the machines" belongs in the section entitled
school plant than in the business education
section.

It also appears logical to have all recommendations

pertaining to school personnel appear 1n the

section entitled staff and administration. This

would avoid duplication of recommendations and
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would give a clearer picture of the personnel
needs of the school.

It is recommended the section, "Program of
Studies" be only a review of the total educational
program without any specific recommendations for
any one subject area. The specific recommendations
can appear in the other areas of the written
report and only recommendations concerned with the
overall program should be in this section.

If the visitation process it necessary for con-
tinued membership in the North Central Association
and this has been the case in the past years, then
it only seems logical a follow-up study should be
made by the Association after the visitation to
see if the recommendations made have been imple-
mented. This process would improve the symbol of
North Central Accreditation which stands for good
schools and a good educational program. To merely
recommend and not to investigate to see what has
been done i1s almost the same as buying a new suit
of clothes and then never wearing the suit. The
natural question to follow is, "Why should the suit
have been purchased in the first place?"

Only 18 schools out of the 29 schools surveyed

reported a health education program. It is recom-
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mended that health education be a requirement ror
North Central approval and that a school nurse be

a member of the visitation team to study the
health education program of every school that is
evaluated,

In the area of special education it should be a
requirement of the North Central Association to
have every member school have these kind of services
available for theilr students. The specilal education
services could be available at the local level or
on a reglilonal basis.

It should be a requirement of the North Central
Association to have every school report on their
health services., Again, this area could be handled
by a school nurse if she were a member of the
visitation team.

It is recommended the oral report made at the end
of the visitation to the school board and adminis-
trative staff be continued and expanded to include
a written report. By having a written report, a
greater emphasis would be placed on the conditions
as found by the committee and would possibly place
greater emphasis on the recommendations offered

for the improvement of the school.
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Further study in this field could include the follow-
ing:
1. Replicate this study covering a different year
and a different set of schools.
2. Investigate in more detail the recommendations fdr
one particular item such as:
a. paraprofessionals added to the school staff
because of N.C.A. recommendations.
b. the number of certified teachers added to the
staff as a result of N.C.A, recommendations.
¢. the number of courses added and/or deleted as
a result of the evaluative process.
d. the number of changes and additions made to
buildings as a result of N,C.A. evaluations.
3. Devise & study to compare the improvements made in
the educational program of non-N,C.A. member

schools as opposed to member schools.

Discussions
1. In the reading of the written reports of the 29 schools
there was no mention made concerning the approval or
disapproval of continued membership in the North Central
Association. It seems a statement to thils effect could
be made by the commlittee in thelr report to the State

N.C.A, committee and a statement concerning this aspect
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of continued membership could be made a part of the
written report.

Although many persons in the field of education are
afraid to be measured by a standard, it seems there
should be some way to distinguish between schools that
have an excellent building and a broad and varied
educational program as opposed to those schools which
have an outdated and inadequate building with only the
essentials of an educational program. If the symbol of
the North Central Association is going to continue to
stand for quality and excellence in educatlion something
different must be done. In the 29 Iowa schools studied
the variance in program, the equipment needed, and the
condition and adequacy of the bullding was very
noticeable. Yet, in spite of these great differences,
each school still 1s a member in good standing with

the North Central Association.

In reviewing the 29 wriltten reports it was noted there
were at least 54 recommendations that dealt with
persons and/or programs not connected with the high

schocl program. Recommendations concerning elementary

art teachers, seventh grade sclence, and elementary vocal

music have no place in the North Central Association's
evaluative process of the local high school. If these

kind of recommendatlons are to be made, then the North
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Central Association must change from only a high

school association to a total school association.

Also there seems to be a great diiference between the
evaluative process and the yearly reports sent ©o the
association. In the yearly reports the proper training
of teachers with the proper number of hours in the
subject matter fields they are teaching is stressed
quite effectively. Schools are warned immediately if a
teacher does not have the proper number of hours. Yet,
no mention of the certification of teachers or the
number of hours of college work in the particular
teaching field was mentioned in any of the written
reports. This, 1t would seem, would be of value to the
local school if an evaluation of the teaching staffl
wlth regard to proper training and certilication could
be included in the written report.

It was also noted in reading the 29 written reports and
seeking out the recommendations that on occasion some
members of some visiting team merely described the
situation as he or she found it. Iven though the
statements made were excellent in describing the
obvious poor condition of the particular area, no
recommendations were made to correct or improve the
situvation.

Also, there is room to wonder about the many evaluations
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and recommendations written because almost every area in

every school studied warranted some kind of recommenda-

tions except for those mentioned in number five, Surely

there should have been at least one area in the program

of the 29 schools that did not warrant any recommenda-

tions because the program was exceptional and very

adequate. Could it be true that some recommendations

are made merely for the sake of making recommendations?
This could be part of the reason so many of the reasons

for nonimplementation were listed as not practical.
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QUESTIONNAIRE

For The

NEVADA COMMUNITY HIGH SCHOOL

NEVADA, IOWA

Recommendations implemented as a resuft of the Evaluation
by the North Central Association, 1967-68, in matters of
Space, People, Process, and Things as Related to the Nevada
Community High School, Nevada, lowa.

Study being conducted under the Auspices of lowa State
University, College of Education. Richard P. Manatt,
Associate Professor; Advisor. Leonard L. Gustafson
Graduate Student.
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Directions:

1. Please read each recommendation.

2. Answer the following questions for each recommendation.

a. Do you agree with the recommendation? Yes No

b. Has the recommendation been implemented? Yes No.

o)

. Has the recommendation been partially implemented?

Yes No

o,

If not implemented, please check the appropriate square:

Cost OJ
Worthiness [
Practicability (]
Other

3. When you have completed the questionnaire, please return in
the enclosed envelope.

4. Thank you very much for your kind cooperation and help.

Leonard L. Gustafson
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QUESTIONNAIRE
Yes No If No
Agree with Recommendations ( ) () Cost (
Implemented ()Y ) Worthiness (
Partially Implemented )y () Practicability (
Other
Yes No (f No
Agree with Recommendations ( ) () Cost (
implemented ()Y () Worthiness (
Partially Implemented () () Practicability (
Other
Yes No If No
Agree with Recommendations ( ) () Cost (
Implemented () () Worthiness (
Partially implemented () () Practicability (
Other
Yes No if No
Agree with Recommendations ( ) () Cost (
implemen ted () ) Worthiness (
Partially Implemented () () Practicability (
Other
Yes No If No
Agree with Recommendations ( ) () Cost (
implemented ()Y () Worthiness (
Partially Implemented (Y () Practicability (
Other
Yes No if No
Agree with Recommendations ( ) () Cost (
implemented () ) Worthiness (
Partially Implemented ()Y ) Practicability (
Other
Yes No If No
Agree with Recommendations ( ) () Cost (
Implemented (Y () Worthiness (
Partially Implemented ()Y () Practicability (
Ot her
Yes No If Mo
Agree with Recommendations ( ) ( ) Cost (
Implemented () () Worthiness (
Partially Implemented ()Y ) Practicability (
. Other
Yes No If No
Agree with Recommendations ( ) () Cost (
implemented () () Worthiness (
Partially Implemented ()Y ) Practicability (

Other
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~
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QUESTIONNAIRE
Yes No If No
Agree with Recommendations ( ) () Cost
Implemented )y ) Worthiness
Partially Implemented )y () Practicability
Other
Yes No tf No
Agree with Recommendations ( ) ( ) Cost
Implemented () ) Worthiness
Partially Implemented (Y () Practicability
Other
Yes No tf No
Agree with Recommendations ( ) () Cost
Implemented ()Y () Worthiness
Partially tmplemented () ) Practicability
Other
Yes No If No
Agree with Recommendations {( ) () Cost
Implemen ted )y () Worthiness
Partially Implemented () ) Practicability
QOther
Yes No 1f No
Agree with Recommendations ( ) () Cost
Implemented () () Worthiness
Partially Implemented ()Y ) Practicability
Other
Yes No If No
Agree with Recommendations ( ) () Cost
Implemented ()Y ) Worthiness
Partially Implemented ()Y () Practicability
Other
Yes No If No
Agree with Recommendations ( ) () Cost
Implemented Yy () Worthiness
Partially Implemented () () Practicability
Other
Yes No If No
Agree with Recommendations ( ) ( ) Cost
Implemented () () Worthiness
Partially Implemented () ) Practicability
Other
Yes No If No
Agree with Recommendations ( ) () Cost
Implemented () () Worthiness
Partially Implemented () () Practicability

QOther
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Section K

Do NCA Evaluation recomendations improve the educational offerings and content of the curriculum?
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